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THE FOLLOWING FCUSDS HAVE [LEZEN DELEGLTED TO THE
HANAGING LILICICE BY Til BOALTD OF DLRICTPLS AT THE
MINTH M3 TING OF Tili BOALD HELD ON 28.8.1961

EINANTI AL

OWinS:

1; Sulbject to such specific restrictions as ore hercinafter
rrescribed, rower to sanction, ir consultation with
Financial Controller (FC) expenditure and authorise
disbursaments within the allocations made for specific
purposcs in the arproved hudeet provided that any such
item of expenditure or disbursement does not oxcaend ks
5 lakhs, -

2; Within the powar to sanction expendi ture delegated
under rara 1 and in consultation with F.C,

(a) Pow:r to anter into and execute contracts, after
inviting tonders, for the rrocurcment of stores and
materials ( other than rlant and machinery ), or for
other purioses, upto a limit of Rs 5 la%“s in each case,
subjoct to o statement beina submitted to the Beard

subsequently of cach such individual item as excecds
onc lakh rurces,

(b} Fower to enter into and ¢xecute contracts after inviting
tenders, for procurament of Flont and machinery of which

the cost doos not axceed 1 1akh rupces for any individual
item,

NCEE: The deleaations in sub—para (b) is subject to the condition
that a statement sholl be subsitted to the Board at the
earlicet arjortunity of dnch such individual item as
cxceeds fifty thousand rurces,

(c) Fower to cnhance contract rates urto a limit of 10%
in cases where the B.u, is conpotent to onter into
contracts und:r sub-para (a) and (b) above, The reason
for enhancement should he recorded in writing in every
cas2 and rejported to the Board,

NOTE¢ Th: dolegatien in this sub-para includes power to sanction
extrs items not covored by the original contract provided
that the total value of such axtra items doas not oxceed
104 of th: emount of such contract or Gs 30,000/~ whichever
is less, This will be further subjact te the condition that
in casas whor: oxtra itens occur in substitution of anrac-
ment items, the aross amount of th extra iteme ( and not-
thi difforcnce Lotwenn the extra items and the rareomant
items ) wi'l !~ ta an inte aceount for the yurreces of the
aforementioned limits,

() Pow r to nceert o tond.r ather than the lowost in coces
where the MDD is cempetrnt to enter inte contracts, rrovid
the rossons 1hr not neeer ting the lownst tonder oy
recordel in writina,

s e e ~ e
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Powar to invite limited or single tencers in cases wharo
the invitation of ruch tenders is jemmitted endar the
purchasc rules of the Corjoretiosn, and in absence of such

Lules, under the ;r“valent practices in obher public Sector
Undertakings,

.
Fower to register, in consultation with the Financial

Controller firms for surplies and services ( othor than

Givil viorks ) to the Corjoration on a rate contract basis, in
case of sup:lies of materials like furniturc and fittinns,
statinnery, tents and tent equipment printing work,

transy ortati-n of stores and matorials ete, cte, dfter
invitati~n of tendors,

—

fower to incure, with the concurrence of the F.G. expenditure
in emercent circumstances:

i) Cn ofjects for which there is no specific provision
in tho arrroved budaet urto a limit of Rs 250/~
for recurrlnq and 5000/~ for non-recurrina; or

In cx¢ess of allocatinons for specific purfoses in the
apt roved budaet provided such excess does not

exceed 10% of the oricinal allocatisn or Bs 50,000/~
whichever is less and does not invelve a re-aprro-
rriation exceeding this amount,

Frovided further, that as a result of the additional
expenditure the total budget for the year is not
exc:eded, A statement of all sanctions issued under

this paragrarh shall be submitted to the Board at the
earliest apiortunity,

Fower to sanction re-a;;rojriation of funds between Heads
Subordinate to a Minor Head where thc amount/and with the
concurrence of F.C, urtn any limit between Heads suhordinate

to & Major iiead providad the nsture of expenditure to be incurred
as a result of such reaj:ropriatien is in accordance with an
npyroved |roject or scheme,

Fower to make jurchases in the nren market at current rates,
wien no resyonse is received ta a tender notice urto s 5 000/~

in each case and beyond that urto Rs 20,000/- with the c~ncurren—
ce of /.3,

kower t make rurchase. in special cases, of articles of
stati~nery , furniture :nd fittings, clectr1c equipment, tyre-
writers , cuplicating and accounting machines and other
censumable articles of day to day nature from recoqnised dealers
within or outside the State at current market rates without
invitation of tendors, w to ks 500/~ in each case and Rs 10,000/-
a year und beyond that with F,C¥s concurrence but only arTiT’“””‘

us 50,00G/- a yeer, wh're the invitation of tenders is 11Le1y

to cause dclay or inesonvenience withohut much advantage,
Yower to sanction with the concurrence of F.C., actual exrenses

incurved on trans: ort outside the Sgate in the course of =~ ° -, «r
rerformance of tis dutiss or Fv any member of the Company Staff

*s s goeneo 3.
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The exrenditure of this nature beyond the
co state will be, wherever considered necessary
.- by the Banaaing Director, sanctioned by debit
to contingent qrant, ’

lower to sanction, with the cencurrence of F.3, exprenditure
of an extra-ordinary nature urto ks 250/- at a time suhject
to a limit of .s 5,000/~ for a year,

Vower to sanction expenditure on entertainments by debit
to the annual entertainment grant of the I rnject or Scheme
concerned, i rovided the amount of such entertainment on
any one occasion do2s not egwead Rs 500/- cases wherz the

expenditure exceeds Ls 500/~ should he rerorted tn the
Board,

iower to sancticn, in consultation with F.C, grants to
cultural and charitahle local institutions not exceedinas
us 2,000/~ per year,

Fower to previde, with the cencurrence of ¥.C and suhject

to a specific budnet rrovision, for the welfate of employzes

of the company and / or their dependants by grast# of money,
[rovided each such grant Hoes not exceed Es 500/~ at a time end
for a sjecific jurpose,

bower to waive, with the c~ncurrence of F.C, compensation
for loss due to failure of a contractor in all cases where the !

B.u is competent to enter into contracts by virture of the
delenutions made to him,

NCOTEz~ A1l individual cases whare the loss written off under
‘ this delegation exceeds Ls 5,000/~ would be brourht
to the notice of the Board,

Lower to accord, in consultation with F,.C, administrative
api1roval to workss

a) Other than residentiall buildinas urto five:
lakhs, '

b) Lelatira to residential buildinas upto twn lakhs,

NCTs: This delegation is subject to the condition that the
construction programme in respect of catenory of
buildinros or works has heen duly aprroved by the Board

wiile sanctioning the projects or schemes concerned or
separatély, .

bower to zccord techrical sanction to the detailed estimates
ofs

a) Ori~inal works or parts thercof and special repairs urto
is 2 ¥chs and beyond that with the concurrence of F.C.
rrovided thats

i) There is = sanctioned rraject estimates,

ii)There is syecific provision in the rrojuct estimate -
to cover the rorticulnr item »f work; and

iii) The amount techrically sancti-ned does not exceed the
amount administratively ariroved by the competant
authority by ~ore than 5 por cent,

v} Works of maintenance and repairs, pegvided

ceesae 4
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ii~ The classes of josts to be churced tc works have heon lntermin:l

.0‘041- .
- budaget provision exists.

lower to sanctior, in consultation with F.C, excess exyenditure
over the estimates in the original technical sanction urto
5 per cent provided thats

i) The exccss is to cover items not provided for in
the tcchnical sanctions to estimatesy

ii) The said excess :is not due to any material
: alterations in the sanctioned designs, and

iii) The toal cost ‘including the excess doos not excecd

the amount for which the work stands administratively
a; roved, by more than 3 rer cent,

Subjact to bud~et provision and availability of funds, power to
create, with the concurrence of the F.C. temporary posts in qgrades

the maximum cases Ls 1150/~ p.m, for a perind josts in grades the
maximum of which does not exceed s 850/~ p.m, and in em2rgent

cases hs 1150/~ p.m, for a jeriod of not more than one year, and to’
extend the duration for further periods so as, however, not to excced
a total duration of einhteen months provided that the ray and allowan-
ces of the josts s» created dn not exceed the rrescribed rates, if
any, for correspondin~ class of in the reqular cadre,

NOTeE: 1 Temporary rosts in arades the maximum of which exceeds
Ls 850/~ p.m, and whore the cffzct of wuch creation is
to increase the totel provision on establishment as a

whole shall be reported ty the Board for confirmation
at the earliest orvortunity,
NOTZ: 2 A six¥ monthly statement of all rosts created under this
delegation shall be submitted to the Board,

lower to arant, with concurrence ~f the F.C., duty allowance not
exczeding ks 25/- p.m, in any one cace to employees of the Corroration
the maximum of whose [ay scale does not excexd Ls 500/~ p.m, for

~

specific jobs or duties, which are srecial and outside their ordinary -

duties and which necessitate reciular extra hours of work,"

Subject to budcet provisisn, rower to create work-charced establish-
ment carrying a pay urto a maximum of 8s 506/, j.m, for each person
emj loyed in the execution of the work provided that:

i~ brovisi.n for work-charqed establishment cxists in tho sanctioned

estimate of the work, i

in consultation with ¥,3.

iii- The [ay and aliowances of any such a':ointments o ot
excee:d the prescribed scales in cases wherc cuch scnrles
have been laid Vwn Ly the compotent authority {eor any
rarticular class of ajroinumants,

bower to fix, in consultation with ¥.2. woa~e-rrtes o7 'aily
labourers, Foth skilled and unesxiliad , for

LI

~n




- '-95-' - ‘
- projocts and schermes under the corm uny whara snch rates have not
alrecdy baen siccifica’'y vr ruoved in the relevant sanctioned

i (Y ojects or schamas,. ‘

.. N . .

19~ . Subject to Lileat provisi n, rowsr to ovsnt vewards, w to .
) tfﬁg? s 200/- in oach cuse, to consany anploy::s or rrivate persons,
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29~

© glving iefoinatiog wbich leads to the locatior of useful

minarsls in the =tote or for vomdorine ss<ictance in tha safoe
quardinn of the interosts of the miaisa prvojacts and scheres
uniap Lhe ey any- ’

Lowar to suactinon, i consqltntion with ¥,2, urto fs 500/-

in euch cose, aratuiticg in favonr of porsent wheighar workmen
or not, otha: than thoss ir romlar service of tHE co-reny who
sustain injuries wi'le ewerloyed or hohalf of the corrany as well
as in favonr ofrs3ivivors of the revsons who loso thwiir lieves
tn the jorformance of thiir duty during such enplayarent,

Fowor tu avant, ir assordirce with rolevant. ralny and with the
concurrance of ¥,%5, e ensation 1 the cospany emrlovacs under
the workren®s compensation iet, :

bVouar to write off, wit™ itke concurrence of F.5., irrecoverable
vidue of siorzs, liwve stack or comrony money lost by fraud or
naglincnue of individuals ov other caises, n-te S8 500 /-. in asch
cise suwject o a limiv of e 10,000/= in & voar,

bow2y 1o declare stores s surplas or uansoyvica:sble and to arder

~ their ais: osal v suctien or otherwise and write dowmn the Aifferce

nce betwian the sale or suction yrocoeds nnd tha sricinal value of
such stores in cuses where thelr bo I va'uss do ot exceoad
Bs 50,000/- with tha concurrence of F.e,

Fouwer to dispose of wit™ Lba cuncurrence of F,U, deteriorated

o terizle ( proaucad in ¢ifforent projects unver the comrany )

py auetic and writa o°f the aif ‘er nce betw-en Lhe rrice
realised ana the cost of rroductinn proviced suitakl2 action is
takien aguinct the oo layeas due Lo whose nealigence the materials
mickt have cot gotoviorattd .na further thet the total less thus

cwritien off aoes not exced Rs 25,000/~ in o year,

lowar to sell, in consultati n with 7,C,, stores to rvivate
v.urties tor tull-value rlus & foir aaditisn for hanaline and
storong charg~g, i7 inemnrvead . nu to waive_or reduce in suitahle
¢s~0s §-¢i hanmaling ana storore ch-vges, ‘

Fowar te tix, in consuai::tion with tnre #,C. hire charces of mobile
~wirmenl anpa.machinfty includina vehici»s. one senction reductinn
or revisi rs ot such CRAYMS wueXe necussary,

Synjsct vo bud-el rroviei~n, power to sanction the purchase of
books and periodicals of a technical, scientific or legal
nature, where exrenditurc on any one book or periodical does not
exceed Ls h)/- ;uu wit® tue concurrvace of F,8, upto Bs 150/~

Focer tu sunsorile te Hewspapers ana Juuarnels &n consultation
with F.C, :

bower to sanction allowances to sweerers and

6 !
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~-/ger month
.. and beyond that
upto Rs 500/- FoMa

in consultation with - agencies or at prevailing market rates,”

r ¢,

Ie

.33s Subject to budget provisions, power to sancticn surrly of

Bhishties, prowlded the amount of such allowance does not exceed
Es 15/~ p.m, and beyond that with the concurrance of F.C.
30-" - Subject to budget rrovision, power to sanction the installation
of telerhone cobnectinns in the offices and institutions
under the corjany and with the concurrence of F.C. residential
connections,

31~ Subject to budget provision, power to sanction rents, rates or
taxes payable under any law of the Union or a State Government
or any local authority.,

32~  Subject te budget provision, power to incure expenditure on

rostaqe and telegrams,

liveries, belts, badges etc. in accordance with the scales
and conditions prescribed in consultation with F.C,

34~ kower to get the printing work done at any press in emergent

cases after Inviting verbal quotations, provided such work on
any one occasion does not cost more than Rs 2,800/-

35- lower to jermit his subordinate officers to remit by money
order at the expenses of the company, the pay and allowances,
T.4. and centingent charges of establishment serving at a dist~

~ance of morc thzn 10 miles fr-m the place where such charges
are drawn,

36~ FKower to sasctier purchase of electric fans, boats, animals,
typewriters, depligators and othur iccounting machines, subject

to specific budget'provision and within the prescribed scales,
if any,

37  Power to rent, accommodation for all purposes upto Rs 250/~ -/
37(h} Eower to incur transportiation oharaes on the transiort of stores
and materials of the Corroration through »yrroved transport

38~ lower to insure and krep insured against or damage by fire
or otherwise for such reriod and to such extent as the MD,
may think yroper all or any part of the huildings, machinary
goods, stores, 1roduce and other movablc wrorerty of the
company either separately or conjointlv ; also tc iansure all or
any portion of the goods, produce machinery <nd otier articlos
imported by the company rrovived F,2, is covsuited.
' tJCi."V}.’_} T {
detail in the sanctioned Ludeet under ' Gihow Sharqes @ v od
Furniture and Fittings  of the rajur head cocern . am! not
othcrwise provided for in thesc delenatinns w, co Ls 506G, for

any one item non-recurring and with :ne concuvrent: of F.2. i

38(k) To sanction §ll other expendivare upen itons a°

—ate .

Rs 123/~ Liecurrint and 355,000/~ Non-racurriaa,

39~ In consultati-n with .7, vower o oanvest fot denl with sny
of the money~s oi the ¢ myan nnt igmedintely reruaicxd foi thn
jurroses therenf, won suck c.curitics ard i° sue’ manpr g oo
Bi.o. may think fit ocné from time v s @ T rantioa oy

investrnts,
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42+

44~

45~
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Lower to execute contracts, deeds, instruments and assurances
of projarty =nd in particular, '

i) w1l servide agreements,

ii} Security bonds for due performance of duties by
comjany servants, and

iii)
Leases and jurchases ef houses, lands or oth»r immovable
projerty .

NOTEs~ This power will cover power to sanction ferry

ghats, trees, fishing tanks, grass gravel,
weekly markets etec,

Vower to order, in consultation with F.C., demolition of
temporary structures or their sale for demolitiom,

Lower to qrant, in consultetion with F.C. advances to staff for
purchase of conveyances subject to budret provision and such
rules as may be a rlicable from time to time,

" fower to re-imburse, in congmltation with F.C,, to an employee

of the company medical charge incarred by him in accordance with
such rules as may be ajrlicable in his case..

fower to sanction, in consultation with F.C. payment of trave-~
1ling allowances in favour of exrorts, consultasts,.candidates
for interview, cte. sulject to any scales or rates laid down

by the Board, provided such payment on any one occasi-n does

not exdeed RBs 2,000/- and the annual expenditure on this account
does not exceed s 25,000 /-

In consultaticn with F.C. rower to pay expenses in institutine
or defending cases in a court of law or obtaining legal advice
in cases concerning the affairs of the coyany. |

Notes- 1.If, in respect of any powers delegated to the Managing-
Director which he has to exercies in consultation with or
with the concurrence of the Financial Controller,.
there be any differcsnce of opinien, action may be taken
in accordance with the orders of M.D who will make full
rej ort of such cases to the Board at the earliest
o[: ortunity, -

NOTZs 2, The yowers delagated ab va( from item 1 to 45 ) are in
sujcrsession of thosc delegated to the M.w under
B.i, NO 8(i; dated 9,1,1961, .

LTIVS § OWELSD

. !
1- Lower to selecct and ary~int. on the ~dvice of ariropriate
selection committece tn he constituted by the M.D all staff

againet sanctioned rosts of which the maximum pay does not
exceed hs 1150/ r.m,

NCTE:1 It will not be essential to constitute selection
committeas for recruitments of daily-rated or work
charged staff whosec maximur hasic salary does not
exceed Ls 50/~ p.m..

NOTE:2 The Maneging birector will, with the concurrence
of F.C. be competent at the time of initial ,.
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Fixation of pay. ts sanction advance increments urto five in

casz of josts whose meximum does not exceed Bs 830/~ and four in

case of josts whose maximum excceds Bs 850/~ but does not exceed

iis 1150/~ per month respectively, & rejort of such sanctions will
be submitted to the Board,

lower to make on thz recom endatinns of the Derartmental promotion
Comrmittee/s to be ¢ nstituted hy the Mannaqing Director for the
j'uryose , rromoticns to posts in reqular or cfficiating vacancies,
of which the maximum ray doos not exceed Rs 1150/~ p.m.

Fower to transfer all officers and staff under him whose
maximuf ray dods not exce:d Rs 1400/~ p.p.

a- lower to grant all kinds of leave to the Company staff
the maximum of whose rey scales does not exceed Gs 1150/-
r.m, and privilege leave or earned leave urto one month in
resject of other officers under his administrative control,

b~ tower to commute retrospectivelv periods of absence without
l:aves intn leave witho:t allowances in respect of emplo-ees
of the Corpany whom hz is competent to arroint,

Fower to Jecide in consultatjon with 7.C. any question of leave.
to be earned by an emplay.e while on derutation sutside the State
of Jammu and Kashmir in the interest of the company,

bower tn settle foreign service terms with the concuarrence of F,C,
in resrect of jersons borrowed for the ¢ mpany for posts the maximum
of which dyes not cxceed &Ls 1400/~ p,m.

Lower tc o en or abolish rezqiosnal or branch officer of the
company end to incur necessary exrpnses within his competance
in connection therewith, with the concurrence of F,C.

Subject to budget rrovision, rower to sanction, with the
concurrence of F.C. honorarium or bonus to any emrloyee of

the comprany drawing a basic pray wrto Rs 600/~ only for work
donc which is srecial or cutside the ordinary course of his
duties. provided fthe amount of such honorarium does not excee
ids 150/~ in any particular case and. the work in the estimation
of Han-aing Uirzetor deserves some monetarw raward,

kower to rerrit an employce under his administrative centrol

to acce|t a fee or reward from a [rivate person »r a private

bocy independent of the Company for work done for that rerson

or body, (rovided thcemployee has undertaken the work with the
knowledge and sanction in writina of the M.D and it is certified .

by the M., that the work can be carried out without detriment to
his duties in the Comrany, '

kower to sus;end, reduce, remove, dismiss, or runish in any other
manner rermissil:le under tac rules, any emploree of the Company
under his administrative control, whom he is empower2d to aproint
for g ~d and sufficient reasons and on departmental proceedings,
411l cases of rumoval, diswissal or seecnn

sasee 9.0
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reducti n in renk of personnel workina in grades, the maximum of

which is not less than s 606/~ p.m, shall be rerorted bv the M,D,
to the Board,

11~

12—

13-

14~

15-

16~

10-A,

17-

18-

19—

:

tower to termintat che services of any employee of the Corrany
under his administrative control in accordance with the terms
of his contract,

i ower to abolish any te-mrorary post created by M,D

lower to authorise delivery of charge in resyect of Officers and
staff of the comjany at & - lace other than their Headquarters
in the interesst of the Comrany,

lower to extend, in consultation with F,C, the preriod of joining
time of uny member of the Corpasy staff, who , due to circumstances
beyond his centrol, my fail to join his new aryointment within the
presceribed j2ried, in cascs where the maximum of the yay scale of
the employee do:s not exceed ks 1150/~ p.m, and the total period

of joinina tive after such extension does not exceed 30 days,

bower toc arant, in consultation with F.Z. conveyance allowances
to officers and staff on such scalds as may he aprroved by the
Board, ’

Eowsr to sancticn in ¢ nsultation with F,Z, cycle allowance not

exceedina Bs 5/- p.m, to subordinate staff whose maximum pav does
not exceed'hs 300/- p.m,

Lowzr to scnction, in consultatinn with the F,C,, advances of

ray, including Dearness allowances, urto one month to any

emplovee of the Cer oratinn the maximum of whose ray scale does

not exceed s 500/~ p.m, for medical treatment of the employee

or any member »f his family wholly dependent on him, subject to
recovery of such advance in instalments not exceedina fjve, provi-
ded tho employee furnishbes a security, for rerayment of tha advance
in questicen, of a permanent Governmunt Servant of the Central or
the Jammu & Kashmir Government and ailment is of a serious of
rrolonged naturz to justify the advance,™

NCTE:—~ This power wil' be exercised only cases of employees \
' of the Corporation other than deputationists and so long
only as there are no Frovident Fund ilules or Medical
Benefit Lules for the employees of the Corroration,

lower to rermit the Officers and Stoff under his administrative
control to travel by air within or outside the state of Jammu &
Kashmir in the interest of the Compans work,

lower to «<rmrit the Cfficers and staff undoer his administrative
control te jerform journeys by rond between places connected by
air subject to the conditions imjosed by rules,

bower to grant prolon cd haltecc uito 30 days to any member of

the comyany staff workina in a ypost, the maximum of which does

not exccod hs 850/~ p.m, and with the concurrence of F,C. to any
member of the Corrany ~taff znd urte a maximum of 6~ days, subject
to the cenditisns prescribed in the rules for the crant of such
jrolenced haltage,

‘lll.! }-QIQCI
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23~

24~

27-

28~

20~
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lower to sanctizn, in consultation with F.C. actual expenses
in lieu of travelling allewance and haltage ton any emplnyee
of the Comjany under him , when the grant of such actual
exfenses is j(ermissible under rules,

lower tu sancticn, in consultation with F.S., travell'ng
exfenses for joiping first appointment in the Company in
deservina cases to persons coming from outside the State of
Jammu & Kashmir, at rates allowed to candidate called for
interview , provided that such travelling exyrenses are given

tc the emyl yee himself »nly and not to any other member of his
family. '
iower of a controlling officer in respect of his own travell 'ng
allowance bills and the bills of #11 officers and staff under
his administrative control,

Lowér to sanction advancas of travelling allowance in respect

of his own tours and the tours of all officeors and staff under his

administrative contrnl while proceeding on official duty,

bower to de-nte, with the c~ncurrcnce of F,C- in the interests

of the C-mrany, any employze of the Cempany to any institution
or undertakinm in the country for study of any systems or
procelurcs or for attendina any tcchnical cnferences and to sanc-
tion daily allowances for the same at rates higher than those
ordinarily odmissitle at place of suc* studies or conferences ete,

k4

lowar to depute, with the concurrence of F.C, persons for
training in any training institutions, Government Departments

. OT 1nst1tut1*ns. or industrial undertakings in the country, for

}oriods not excreding wne vesr and to lay down the terms and

. conditi-ns of any such training, yrovided such trainings have

been senrvoved by the Board in broad outlines and candidates are
selected on the recommend- tivn of apjropriate selection committee
(s)constituted by the M,u, for the jurjose and the [ersons are

to be traincd for josts, the maximum pay of which does not
exceed ks 850/~ p.m,

lower to classify quarters as suitable for one or more
individuals of syecified ranks,

sower to order re-ar: rv{rlat1nn of bulldlrgs. that is, the use
of a grour of buildinis or a buildings or a yortinon thereof
for any rur-n~se other than that for which they/it were/was
constructed, All orders of re-a: tropriatien passed by the M,D
shall be jut u; to-the Board at the earliest orrortunity,

{ower te sanctirn, bn consultntion with F,C. reductien or
remission of rents ( inclusive of rents for service installatinns
of buildings )

i) renlored wholly or rartially unsuitnble,
or
ii) occupizd by charitable or religinus or
eluenti-nal institutions,

Lower to fi», in consultatiron with the F,C- rates of rent for
sho;s or businzss promises and rent for comrany quarters
occu: in.! by privote individuals or contracts emrl-yed on the
work of the cor:~ny,

LRI B 3 11(6...
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Lower fo refer any claim or demand not exceelina Ls 28000/~
( other than one arising out of an industrial distute ) by or

against the crmyany to arbitration and observe and rerfomr the
award,

Lower to institute, c-nduct, defend, -comprund, or aband-n any
lenal proccedings by or angainst the Company or its officers

or otherwise concerning the affeirs of the c~mpany , and alsc to
compound and allew time for payment of satisfacti~n of any debt
due, or »f any claims or demznds by or against the company,

bower to arsoint, by rower of attorney, at any time and fror time
t: time any jirson or rersons to be the attorney or attorneys

cf the comjany for such jurposes and with such powers, authnrities
and discre:ti ns ( not exceeding those vested in or exercisable

by the Board ) and: for such periods and subject to such donditinns
as the M.u may from time to time think fit,

iower to act =n behzlf of the ¢ mpany in all matters relatinag to
benkrujts and ‘nsolvents,

NuTEs—- 1 If in resycet of any powers delegated to
M, which he has to excrcise in consultation
with or with the concurrence of the Financial
Controller (F,2) ther- be anv differonce of
orinicn, activn may ho taken in accordance with
the orders of M,U who will make full report of such
cases te the Eoard st the earliest orrortunity,

NCTiss 2 The above powers ( Item 1 to 33 ) are in
‘ sujersessinn of those delegated vide
B,ii, No: 8(i) deted 9,1,1961 "
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To approve rovised schedule of
powers to be dclegated to the
Chief Mining Englneer:

ADMINISTR-TIVE POWERS

S.No. Naturc of power . Extent and conditions
1. To maeke tecmporary or To make annointments to tcniporary or
permanent apnointments: pernsnent posts the naximum pay of which

does not exceed Rse 350/~ pem. bastc on
the advice of the Sclection Committee
to be constituted in consultation with

the M.D.
2. To order transfer In all posts which are inter-transferable
of emnloyeces: and the maximum of whose nay scale does

not exceed M. 500/~ per month basic,

provided thet personncl technical to a

particular linc or tradec is not

tronsferred to a Aifferent line or trade 1

in the same or esny other project, factory
Y or institution.

3. To grant lenve Full powers in resnect of all enp loyees
whom he is empowered to appoint and
cnsual leave to all employees working
under his control.

4, To toke ' Sibject to the appellate and revisional
dlsciplinary authority of the M.D. :
action: ; )

=) susp.nd any employce working on a
pust the maximum of which does not
cxeeed M. R50/- per rmonth basic for
sond ond sufficient rcasons to be
rceorded in writing ysimultancous
intimstion of the action taken belng

* M.D. in respect of siven to the*menbers whose post carry -
n maximunm excceding ™. 500/~ per month
bnsics : =

b) for good and sifficient reasons and
after nroper Adepnrtmental proceedings
censure or withhold inecrements of ‘
rentbers of his staff the maximum of :
whose hasic noy scalce docs not exceed
ny, 500/- pem.

¢) for go>d and sifficicnt reasons and
nropcr deperimental nroccedings
Aismiss any member »f his staff whonm
he is empuwered to apnoint. : i
i

5. To accupt Full powers in respect of posts for whick
resignnrtions: he is cmnowered to apnoint subject to :
pri:r rpproval of the M.D. f
G. To, pront permission Within the Stnate in respect of any ;
te trovel by onlir. ori~loyec working under hinm, not otherwise
s, cntitled unfer the rules when the

exlencirs of work so dennnd.



S.No.

Nature of pcwer

g

10.

11.

1.

" To rrent pralonped

helting allowance

To allow actual
exncnses in lieu
Af T...

T.> sanction tours
~f subordinntes:

To sanction T. .

.advance:

To exercilse authority

of controlling officer:

FINNCI:L POWREES:

To sanction .

cxpenditure and
authorise
dishu-scmnen ¥s 3

Noto

- 14 -

Extent and conditions

Tpto 20 dags in respect of officers and
" staff unfer his control the naximum of
whose basic pay scale docs not excced
e, '850/- n.m. subject to the conditions
nrescrived far the-grant of prolonged

haltage. ‘

Full powers in respect of employees the
maximam of whose 9ay scale does not
exceed ", R50/- p.r. baslc, provided the
grant f sach actual expenses is
pernissihle under the ruales.

Full powcrs in resnect of all officers and
staff unfer him provided the tours (i)
arc to be undertaken in the course

of normal working of the projects,
factories or institutions under hinm,
(1ii) such tours are not for undergoing
eny training or courses of study and
(1ii) the tours are to bhe undertaken
within the State or upto Pathankot. ’
In respect of tours of all officers and
staff under him while proceeding on
official duty under proper authority.

In respect of the T.A. bills of all
cfficers end staff under him, :

Note: 1. In“the ahove delegations, M.D.

stands for Moneging Director and‘
C.M.E. for Chief Mining Englineer
2f the Cornoretion, J&K Minerals
Ltd.

2 . The ahove powers ( 1 to 11) are
in superseossion of those
Aelegated to the Chief Minlng
Engineer vide Board Resolution
No: 2(1) dated 9.1.10961,

Within the allocsation nadc for spacific
varposes in thoe anproved Hudget in
rcspect of the projoets, factories or
institutions under his contr:1l and
subjcet to such specific restrictions
v relexntions as are hercianafter
prescerihed provided that sny such
intividar1l i1t L cxooenditure or
'ishurscritat o-s not exeeed Nk, 50,000/ -
{(*.C.).

Thie Gelesrtim is subject to the
stipul-tion that » stotenent will submicted
ta the ¥.7, foriniphtly showing ~ll items
5 not - recurring cxoonditure oxcooeling

Ty 10,000/~ srnetine? hy the Chicof Mind o

Tn; inc oy Aaringe o Tortniliit,
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‘T> plnce inAents f£or Full powers, provided the expenditure
purchase ~f stores sanctisn to the purchese covered by

mmd naterisls »f »11 such indents has bhecen accorded by

kinds on the Purchnsas compotent authority and budget provision
and Stores Denartroioent cxists (F.C.)

>f the Cornoretion:

To sancticn ¢ ntracts Lfter inviting tenders, upto a limit
for civil, clectrinsl +f ™. 50,000/- in each case, subjcet to
and nechonical works: the £.1lowing conditions (F.C.)

a) that » quarterly statecment is
) subnitted to the M.D., of all
the cntracts so sanctioncd;

b) in crse a tonder other then lowest
is nccepted or limited tenders only
cnlled or the contract itself
ncgotisted after inviting tenders,
the reasons for accenting a tender
other than the lowest or inviting
linited tenders or negotiating the
contrect are reccorded in writing.

It is provided, however, thet when the
contract is below %, 5,000/~ and the
lowest tender is accepted, the concurrence
of the F.C. woul?d not he required.

T sanction oxtrn Mto 57 ~f the original contract provided

items not covercd in the total value of the original contract
the arigin-l plus ocxtra items sanctioned dee s not
contrnct £ r w rks: oxceed 5% of the amount of such c-ntract

“r ™4 5,000/~ whichever is less. This
wlll he further subject to the condition
that in case where extra items occur in
substitution of agreement items, gross
ariount ~f the extra items ( and not the
dlfference hetween the extre items and
the agreement items) will be taken into

) account for the purpose of the
afore-mentione® limits.

To sanctiun Aircet V In unforescen an® emergent cases;
rurchase ~f stores anAa

naterisls without Upto ™. 2,500/~ at an; one time, subject
the interventi-n 5f the - tr a linit o F wm, 25,000/~ a year provided
Purchases sn? Stares that; !
Department of the . : “
C rporatinn: 1) the articles nre urgently

rceoiired and their indenting on the
purchsses and Storos Deprrtment would
cnuse undue delay to the detriment of
works;

11) the purchascs are mrde in
aceordance with the rales, if any ,
governlng purchese of such stores
and nmaterin 1s;

1ii)the exnenditurc on any single 1item
7ocs not execced M, 250/-



S{No.

Nature of nower

- Be(a)

(h)

8e

9.

10.

11.

T, invite linited
tenders or single
tendgr:

To order local purchrse(b)
of small articles - °f
stationer;, furniture

and osthor consunmable
srticlcs =t current
nerket retes without
cnlling for tenders:

To sancti-n exvenditure
on entertainnents:

To wnlve comnensation
for loss Auc to
fallure »f contractors:

To accord
eiministrative anproval
to works: »

To aceonrd technieal
sanction to detailcA
cstinntes:

To sznction excess
over estimates in the
criginal technicnl
sanction:

(a)

16 -

Extent and conditions

In reépect of purchases covered by
item &5 ahove full powers for reasons
to be recorded (F...).

Upto . 250/~ in any one case and
Rs. 5000/~ a year.

’

Within the budget provision by debit

to the Entertainment Grant of t he
project/factor; or institution concerned,
provided the amount of such
entertalnnent does not exceed P, 500/-
in a yenr for any one project,factory

or institution and the expenditure should
not excced 3, 100/- 2t one tine.

In all cases where the CME is competent
t> enter into contract by virtue of the
delesntions made to him, provided the
loss s written off does not exceed

. 1,000/~ (F.C.).

Civil including canital, eloctrical
anAd riechanical works upto Bs. 50,000/~
for each such work(original or maintenance
>r repalrs), nrovided such works have
been Auly approved in the project or
scheme concerned or are in pursuance of
an approved progranne. (F.C.).

S1bjecet to budget provision:

a) original works or parts therecof
an<. sneclal renairs upto ®. 50,000/~
for each work, provided that.

1) thore is a sanctioned project
estin~te;

1i) there is specific provision in

the project estirmate to cover

the narticulsr item of works snd

111) the amount technically sanctioned

Aocs not exceed the amount

as administratively approved

by the competent authority.

b) Works of maintenznce amd repairs
upto ®. 25,000/~ for each work.

Upto 5% provided thet:
1) th~ excess 1s to cover items not

provided for in the sriginal
technical sanction accorded hy him;
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S.No.

Nature of power

12,

13.

14.

1s.

16.

Te create work-
charged posts:

To order commencement

of works in
anticipotion of

" form~1l mgreements:

To extend time for

completion of works:

To c¢ngrpge l-bour:s

To execute contreocts
deeds,instruments:

- 17 .-

Extent and conditions

1i1) the sald excess is not due to any
: material alterations in the sanctiloned
estimate; and

11i) the total cest including the excess does
not exceed the ameunt for which the work
stands administratively approved by
competent authority by more than 5% (F.C.)

Previded:
1) budget provision existsj

i1) “he maximum pay of the post created
does not exceed Rs. 250/- p.m.

1ii) provision for work-charged
establishment exists in the sanctioned
estimate of the work; and

iv) the pay and allowances of such
estimate do not exceed the prescribed
scales, in cases where such scales
‘have -been leaid down by competent
ruthority. for nny such apnointments
on the regulsr crdre (F.C.).

In respect of emergent works upto
%. 50,000/~ in esch case provided that:

1) expenditure sanction .exists and the
“work is administratively appreved and
technically sanctioned by the
competent authority and a report of
the nction tnken is made in each case
to the M.D. .

i1i)in the work order main terms and
conditinns of the contract are
specified (F.C.).

Full powers in respect of contracts within
his comnetence for reasons to be recorded
provided the extension is not for a period

- exceeding 15 days in case of contracts upto
os, 10,000/- and one month in cases above
thet limit (F.C.).

Skilled or unskilled, as required, rates
provided in the relevant sanctioned
prcjects or schemes or as lald down by the
, MeDey =nd in absence of either, on rates ;
"normally prevalent in the locallty concerned.

Full powers in rcspect of items within
his competence and sphere of work and
nlsc those sanctioned by the M.D., 1in
rcspect of the projects, factories or
institutions under him.
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b
!

8.No: Nature of power. Bxtent and conditions

17. To accept blds Provided the highest bid is accepted and
regarding leases of the amount of the bid so accepted does :
land: not exceed R, 5,000/-.

18. To reimburse ' In respect of the staff under him
meical charges: whose pay dees not exceed Bs.857/-basic,

and subject to the rules applicable.

19. To s=nction contingent Subject to budget provision and in

expenditure: respect of the offices,institutions and

schemes under him power to sanction the
following type of expenditure:

1) Rents,Rates and Taxes:

As reoulred unfer any law of the
state or any local authority. Rent for
office accommodation or factory godowns
etc. upto ®. 250/~ p.m. only in any one .

Q Caseu‘

1i) Insurance of_ property:

In respect of property immovable
or movable authorised by the M.D., and
with the authoris ed insurance companies.

111i) Postrge & Telegrams: :

Full powers.

4v) Registration,licence fees etc.
g and maintenance of vehicles:

Full pdwers.

v) Telephone trunk calls:

Full powers provided the célls made
are in the interests of the Corporation..

vi) Advertisements:

For invitation of any tenders for
works or supplies and services or
employment notices, subject to a limit of
Bs. 1,000/~ a year per subject.

vii) Supply of liveries, belts,
Badges etc. to Orderlies,
Chowkidnars etc.

Full powers provided the suppls
is in accordence with the prescribed
scales and conditions.

viii) Fuel or coal for
office stoves:

Full powecrs provided the sup»ly
is made according to the prescribed
scalos and conditions.




5. M.

Nature of power

- 10~

Extent an' conditions

ix) Meficines:

According to the hudget provision
in a yesr in respect of each factory for
Fir st-aid ana for the dispensory,
required under the Factoriesact for
employces including labour cngaged in
factorie s.

x) Allowances to sweepers,
unter carriers ete,

Upto ™. 15/- p.m. in each case provided:

a) the allowance is not grsnted to any
inferior servent on the regular
or work-clrrged establishment;

b) the allowance is purely of e
contingent nature, not counting
for leave, provident fund etc.

c) the number of sweepers etc.
engrged is the essential minimum
required;

d) in coses where there are already
: wholetime sweepers, no such allowance
is granted.

x1) Printing work

In cases of urgency at the most
favourable rates, with dwx rcgard the
quality, after inviting Dasti guo tations,
provided the cost of such work on any one
Oceasion dnaes not exceed K. 500/-

xii) Books and neriodieals

Purchnses will be made only
in accordsnce with the procedure
preseribed by the M.D.

x111) Typewriters,Duplicators,
Accounting machines ete.

Tull powers nrevice” the number
5 machines hes alrerd;y Loon fixed by
the M2, in consaltetin with v, Ce.
Expen-iture: on nerionnienl ~iling,
cleanin ~n2 ropnirs, inclu'ing purchnsc
f spere narts for the mechine not to
excee? M. 10C/- per yearr for o typewriter
nd . 2006/~ per vear for other machinc-,

o fir c-rool

xlv) Iruon safes
A/or almdrels

hoXoes an

=

fALll peewers o oahgo ot s o - i
~ny vriserity: o, o



S.No.

Noture o f power

22
23,

To oper=n
imprest esccounts:

te cn

To verify -na

certify

bills:

To s~nction imprest

T> d¢elrre storcs nos
surplus as un-service-
to order their

able an?

Aisposal by amction

or otherwise ané write

down the Aifference

bctween
auctiun
rni theo
valuc.

Lho ssle
nroceands
original

: T

- 20 -

Extent and conditions

xv) Bleyeles:
Full powers within the scales laid down.

xvi) Maintenance of vehicles:

Full powers in respect of ¢xpenditure
on P.0.L. and malntenance and repairs of
vchicles.

xvii) Transportetion of stores and
materinls of the Corvorntions

!

Upto ™. 1000/~ in any one case,
through appointed transport agencies or
nt the most economical prevalling rates
in times of emergency, provided it is
certified that no transport of the
Corporntion belonging to the project or
frctory was available.

xviii) Other contingent expenditure, not
spceificnlly provided for in sub-items

(1) to (xvii) above upto ®.250/- in any one
case or for any one Job,provided that:

a) the expenditure is of a non-recurring
naturey -

b) it is of =2 ncture necessary for the
day to day administretion of
the project,factory or institution
concernacd

c) such expenditure on any one item,
if incurred, does not exceed Rs.25/-

As sanctionod for him by the M.D. in
consultation with F.C.

All bills and vouchers payable by the

Corporntion pertaining to any supplies :
made ~r servlices rendered to the prok cts,
factories or instd tutions under him whether:
their payment has been authorised by him or
by a higher authority. ‘

Upto ™. 500/- with AFC's conecurrence

In cnases where the book value ~f stores
Aoes not exceed M. 500/- provided A.F.C's
concurrence is ohtained.



S.No. Nature f power

24 To disnosce of

deteriorate® articles
and meterisls by auction

and write dAown the

Alfference hetweon the
price ranlised snd the

cost »f production.

To sell stor-s to
privots narting

CNOTR: 1.

V)
.

- 21 -

Extent and conditions

In resnact of projacts snd schrmaes under
nim »rovided suitahle action is t=ken
ngainst tha omployces Aus to whose
nagligeones the motori-~1l night heve got
dctoriorsted and thus tho loss written
down Aoes not exeaed %. 100/~ in any
inAdividnal cease and %. 530/~ a yosr and
t}.’ll3 F-uo "'"I‘ QS.

At book value plus a fair eAdition for
h~ndling =»n4 storsge, if incurrecd,
nravided:

a) th+ stores ar» not raquirad in any
of the projots or schomes under tha
Chrrnoration.

b) the serle rate are not less the merket
rrtos;
¢c) the velue of stores sold do=s

not execend . 10,000/~ 1n any narticul
crses

1) F.C's concurr-nc> is ohtrined.
In th~ above delegrtions CME stands far Chilef
Mining Engineerj; ¥.C for Finsnci-1l Controller

and M, D, for Managing Director of the
Corporation J&K Miners1ls Limited.

The ahove powers are in supersession of
those elegate? to the Chlef Mining Englneer
under 3.R. N:: 8(1) Aated 9.1.1961.

The words F.C. put within brackets against

ARfferent items of the delegations shove, -

indicnte thrt the relative power wuld be

exercised by the C.M.T, aftor obtaining
concurrence of the Financial Controller of thh
Cornoration or his authorised representative. .
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To delegete mowers to ¢
Sunerintending Engineer (Thernal).

Tne Chairman suszgested that to vreserve uniformity

-t111 the rules nn® re ulatlons of the Corporatlon are fremed,

nerindical statements from the Senlor 8fficers who have been
delegrted uowers should be obtalned =nd submitted to the
Mansging Dircctor. “The statements wrescribed should not beA
elrbornte but viry -recise so as to contain the exact -
inform-tion thet is required 1n each case. Sabject to the
ebove observation, the dAr-ft resolution wns n~pnroved. The
following resolution wns accorﬂingly passed:

"RESQOLVED thrt the Siperintending

Engincer (Thermsl) be =nd is hereby

delegrted the following nowers."

ADMIVISTRSTIVE °OWFRS:

S.No. Nnturc of 2ower Txtent snd conditions

1.

To meke an ~intments: In respoct nf the ProJects and 0ffices under

hir including his own office:
(a) Regulrr sprointments against sanctloned
permnasent =nd temvorary posts, the

¥ nmeximum of which does not exceed %.280/=p¢Mey
nrovided 'thet 211 such appointments are
moade on the ndvice of the appropriante
Sclection Committee constituted by the M.D.
in this beh»1f and these are further in
ncenrdance wlth any policy 1laild down by
the M.D. either zenerally or sweclally in
any perticul=r case. In case of clerical,
posts -this nower i1s limited unto Ps. 150/-
only. :

(b) Offici~ting an.»intments in lasve
vacnnele s for serlods not exceeding six
months on nosts, the moximum of which does
not excoed ™. 250/~ p.m., provided all such
offlciating o pointments nre made on the
recommendations of the Densrtmental
ironmotion Committec constituted by M.D.

To ordcr ’ In 211 wsts which ~re inter transferable
“trensfor »f ~n"' within his »owcrs 5f aprointmen t,
emdloyecs : “rovided thnt -ersonnel, technicel to a

nerticualsr line or trrde is not transfemed
to » Aifferent line or tr-de in the srme
>r ny sther Project.

o grent losvns rull nowars 1n resprct of all members

af his staff whom he is emnowered to

an ~int and upto 15 days only 1n respect
of others the maxnum of whose pay sceale
A5.s not exceed .400/~ p.m., provided
the losve is ndmisdble undor the rales.



4,

S.

T

To take
discinlinary
action:

To acecept
resipgnnations:

Notec:

To grant »nermission
to travel by air:

To grant
prolonged

halting alloweonce:

3.

10.

To senction tours
of subhrdinates:

To sanction
T. %, advances:

To exaralse
agthority »f 1
controlling
Officer:

- 03 =

Subject to the apyellate =nd revision-1
authority of the .D.

(a) Suspend n~ny member of the .steff working
on a rost the meximum ©f which does not
exceed ™. 400/- p.m. for cood nand sufficicnt
reasons, to be recorded in writing,
simultaneous intimation of the action taken
being given to the M.D., in resiect of
members whose nosts carry a maximum
excecdliny ™. 250/~ p.m,

(b) For gond and sufficicnt reasons snd

after holding wroner dennrtmental proceedin.:s:

1) withhold increments of members of his
staff whom he 1s emnowered to ap-oilnt;

11) dismiss/remove or punish in sny other
manner any member of his staff whom he is
empowered to anmoint,

Full nowers in resnect of posts on which he
i1s com etent to make appointments.

Intimation in respect of the orders under
Items 1 to 5 above will be glven to the
Headqu~rters office of the Corporation in
such form or through such returns as may
be pr escribed,

Within the State in respect of any members of
his staff, not otherwlse so entl tled under
the rules, when the exigencics of work so
demand.,

Unto 20 dnys in respect of officers and staff
under his control, the‘maximum of whose DRy
scrle does not exceed ®,600/- p.m. subject

to the onditions prescribed far the grant
‘of prolonged haltage. "

Full powers in respect of all officers and
staff under him provided the tours (1) are to
be undertsken in the course of normal working
of the projects, under him; ‘

¢(l1) such tours are not for undergoing any
” trainin; or courses of studyj; and
(111) the tours are to be undertaken
within the State or upto Pathankot.

In respect »f his own towr s =nd the tours

2f all officers and staff under him while
broceedin;: on offi eial duty under proner |
authority.

In resnect of the T.4., bills of all officers
and staff under him.

Note: In the above deler=tl ons, M.D. stands

for Manoping Direct r of the Corporation,
JaK Miner=ls Ltd., ~ni 9.8,
sucerinton®ing “neincer (Thermel).

for
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FIAAICIZ L SQWERS::

S.No.,

Extent and conddtions

1.

2. .

ﬂ”"‘a

Nature of nower

To ssanction
exnenditure &
authorise
Alsbursements:

To place indents

for nurchnse of
stores and mnterials
of all kin“s »n the
purchsse nnd Skores
Derrtment of

the Corporation:

To senction
contrrcts for
civil,cleetrical
and mechanical
works:

To sanctivn extrn
items not covercd
in the s5ri in-1
contract fur works:

Within the alloncatl ons mede for snecific
aurnoses in the approved budget in respect
of the projects under his control and
subject to such snecific restrictons or
relaxations as are hereinafter prescribed,
provided that any such item of expenditure
?r diibursement do s not exceed.Rs.50,000/-
F.C.

5Note: The .delemation is subject to the

stipulation that a stetcment will be
submitted to the M.D. fortnightly
showing »1l items of non-recurring
expendlture exceedin;; ~.10,000/~
sanctioned by the S.E. during a
fortnight. )

Full powers, provided the exnenditure
sanction to the nurchase covered by such
indents hns becn accar ded by competent
authority.

~ After inviting tenders, unto a 1limit of

e 50,000/~ in ench c=sc, subject to the
following: conditions:

a) that n statement is submitted to the M.D.
monthly of all the contracts so
“sanctioned 1n a month;

b) in c-se a tender other thsn lowest is
accented or limlted tenders only -called
or the contract 1tself nesotisted
after invitins tenders, the rcasons for
accenting » tender other than the lowest
or inviting limited tenders or negotiating
the ermtract are recorded in writing, (F.C,

Unto 6% of the original contract, provided

the total value of the original contract
nlus extra ltems sanctioned does not excecd
5% >f the nmount of such contract or

™. 5,000/~ whichever is less. This wi 1l

be further subject to the condition that

in cnsc where oxtrs items occur in
substitution of agreemcnt items, gross
amount of the extra items ( and not the

differcnce hetween the extra items and the
agreement items) will be taken into account
Eor.t?e narprose of the ~fore-mentioned limits
F.C.



5.

1

6.

T

. To sanction direct
purchase of stores
& materials
wit hout #%he
intervention. of
the Purchasei&
Stores Depar tment
of the Cornar ation:

(a)To invite limited
tenders or single
tender:

(b)To order local
purchase of small
articles of
stationery,

furniture and other
consumable

articles at current

market rases
without calling
for tenders:

To sanction
exnenditure on
entertainments:

To waive
comdensetion for
loss due to
failure of
contractors:

To accorAd
rdministrative
ap 'roval to
works:

- 95 «

Unto P, 2,500/~ at any one time, subject to ¢
limit of Pse 25,000/~ a year, provided that:

1) the articles are urgently required and
their indenting on the Purchase & Stores
Depr rtment would cause undue delay to
the detriment of work;

i1) the purchases are made in accordance
with the Rules, if any, governing
purchases of such stores & materials;

1i1) the expenditure on any single item
does not exceed M. 100/~

In resnect of purchsses covered by Item
5 above full powers for reasons to be
recorded

Upto Ps. 250/~ in any one case and . 5,000/~
A year. :

Within the budge® provision by debit to
the entertalnment grant of the project/
scheme or office concerned, provided the
amount of such entertainment does not
excced M. 100/~ in a year for any one
project/scheme or office.

In all ceases where the S.E. is competent
Qto enter into contract by virtue of the
“delegations mrde to him, provided the
- loss so written off does not exceed

Qﬁ- l,OOO/"' (FnCn)

Civil, electricnl & Mechanical works:

() Maintensnce, renair & other revenue )
works: ‘

Upto ™. 50,000/- in each case.

(b) Canital Works: Tnto ™. 1 lack for
each work, nrovided such canital works
have been specifically provided for in
the aprroved project or scheme. In |
respret of residentinl buildings, this :
power will be limited to ™. 25,000/~ only!
and provided the number nsnd type of :
such buildngs h-s becen definitely laid
down 1n such anproved project or
schoeme, or otherwise by competent
authority.




10.

1l.

12.

13.

To acecord technlenl
sanction to
deta led estimrtes:

To sesnction
necessary
altorations in

the constructional
details of

works during

their oxoqption:

To s=anction excess
over estim~tes in
the origin-1
teochnienl
senction:

. To order

© commenccment of
works 1n anticip-tion
-»f formal agrcemcnts:

]

i1i1)

ii)
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(¢c) Subsidiary works and onerations
connc¢cted with the projects like approach
rords, surveys and consultations, which -
though complimentary are not essential
narts of tle maln projects provided such
subsidinry works etc., nre nlready
provided for in the main project and
covered by a lumpsum ameounts _

(na) Originel-works or prrts thereof and
speci~l renairsy

Unto M 1 1lakh and beyond that usto W. & lecs
(F. Cl )

(b) Works of mnsintensnce and repalrs:

Upto ®. 50,000/~

For works unto ™. 50,000/~

Upto 5% provided thats

1) the cxcess is to cover iems not provided
for in the originsl tuchniqu sanctl on
accorded by him;g

ii) the sqid excess 1s not due to any 4
matorial alterations in the sanctbned
estimn teg

the total cost Including the excess
does not exceed thc amount for which,
the work stands administratively
spnroved by the competent authority.
by more than 5% (F.C

- In respect of emergent works upto:

%, 50,000/~ in each case¢ provided that:

1) Expenditure senction exists and the work
is ~dminicstratively approved and
technicnlly srnctionced by the competent
~uthorlty #nd a report of the action

taken is m=ade in cach cnsc to the
M.D.

In theo work order mein terms and
conditions of the contreoct nrre specified
(F.C.) : ’



™

14. To extend time Full powers in respect of contracts within

for completion his comvhotence for rersons to be recorded

of works: provided the extension 1is not for a perilod
i cxceceding 15 days in conse of contracts
upto 7s. 10,M08/= and one month in cnscs
above thnt limit (F.C)

15. To create Proviced @
" workcherged . (
posts: 1) Buget provision exists;

11) The meximum pay of the post created
does nut exceed By, 150/- p,m.

111) Pruvision for work-charged cstabligiment
exists in the ssanctionced estimate of
the work; »nd

iv) The.pny and allowsnces of such estimate do
not excaed the preseribed s¢nles, in crses

o | whore such seales hrve been laid down by
5 . » comnetent. authority, any sueh anolntments
( on the regular cadre. (F.C.)
16. To engnage labour: Skilled or unskilled, as required, on rates

provided in the relevant sandtioned projects
or schemes or as 1ald down by the M.D., and
in ahsence of elther, on rates normnlly
prevelent in the locnlity concerned.

1%. To decclare stores In cnses where the book value of such
as surplas or stores does not exceed ™. 500/ (F.C.)
unservicerble ana ‘ ;
to order their
dispoas»1l by auction
or otherwise =nd to
write down the
dlfference between
the sale or nuction
proceeds »nd the
originsl value:

e

(; 18. To dispose »f 3 In respect of pro jects ‘and schemes under him,
. deteriorated N provided sultohle metion is teken ngninst the
. " artieles ~nad emhloyces due to whose nogligence the
materials by materinl might have got dcoterioreted snd that
aketion ~nd write the loss thus written down docs not exceed
gown the differcnce  Ts. 100/ in any individurl onso and %. 500/~
between the price ‘" yoenr (¥.C.)

‘rerlised snd the
cost of nroduction:

19. To sell stores At ook velue lus » fair addition for
to nrivrte partics: handling »nd storage charges, if incurred,

providen s

1) the stores ~re nat require in sny of
the projects or schemes undor the
Corner »tion;

11) the snle r-tes rro not loss th:m m-rkeat
rotesy and

111) the valun F storos o010 S ot e
™. 10,000/~ in any crticnl-r croc.



PN

20.

2l.

22.

To execute
contracts, deeds,
instruments:

'To accept biAds

regarding lenscs
of land:

To ssnction
contingent
expenditurce:

- 28 -~

Full oowers in resnect of i1tems within his
compctence ant sphere of work and »lso those
s-nctionc? by the M.D. in respect of the
project or schemes under him,

Provided the highest bid 1is nccepted and
the ~mount of the bid so sccented doces not
cxecead P. 5,000/~ (F.C.)

tY

Subject t» buiget provision and in respect
of the offices and projccts under him:

(1) Rents,Rntes & Taxes:

As required under any lepw of the State
or any local authority- Full Powers, |
Rent fof O0ffice accommodation or
Starcs, godowns cte?

Upto . 150/~ per month in any one case.

(11) Insurancec of Pronerty:

In respecct of prdperty immovable or
movable ~nd with the Insurance Companie s
autherised by the M.D.
fi11) Postage & Telegrams:

Full Powors.

(1v) Reglstration,licence Fees etc. nand
mr~intennrnce of vehicles:

Full powers.,

(v) Tclephone Trunk-calls:

Full Powers.

(vi) Advertisements:

For Offices and Projects under him.
For invitatim of any tenders for works or
supnlics and services or employment notices,

: subaect to a limit of M5, 500/~ a year in

respect of cach Project or Office.

Provided the advertisement in papers out51de
the Stete of Jammu and Kashmir 1s
restricted to two newspapers only.

(vii) Remittance by M.0fs of the pay etc.
>f emnloyces at the Corporation
oxpenses: L .

full sowers in respect of empioyees
sorving at a distance of more than ten miles
from the remltting office.

(viii) Supply of liveries,helts, badges
cbtc. _to Orderlies, Chowkidars etc.

Full nowers provided the supnly is in
aceordance with the osrescribed scales and
conditions.



(ix) Fuel or coal for office stoves:

. Full powers provided the supply is
macc accnrding to the nrescribed scales
and condi tions..

(x) Medicines:

Upnto ™. 2,000/~ in a year in respect of
First-aid requircd for the employeces
including lahour engaged on the projects
under him, for any onc project.

!

(x1) Allowances to Sweepers,
Water carriers ete:

Upto ™.12/~ p.m. in cach case,
provided:

i) the allowance is not granted to
inferior servant on the rcgular
work-chrrged establishment;

i1) the allowsnce is purely of a
contingent nature, not counting
for le=ve, provident fund etcj

iii1) the number of sweepers etc. engaged
is the esscential minimum required; and

iv) 1in cases those are already wholetime
sweepers, no such allowance is given.

(x11) - Printing work:

In case of urgency at the most favour-
able rates, with due regard to gualilty '
after inviting Dastl quotations provided
the cost of such work on nny occasion does
not exceced Ps. 500/~

(x1ii) Pocks & Periodicols:

Proviiied the books snd periodicals
are of a technical, scientific or legnal
n~ture and exponditure on sny one book or
perindicnal does not exceed Ps. 50/-
-excluding freilght ch-rges.

(xiv) Trpewrivers, Duplicntors,
Accounting Mecenines c¢tes

Full powers »r wvided the type and

nunmbcr »f mechincs hos ~lrcedy heen fixed
by the M., in consucrt-tion with #.C.

Exreniiture «n poricdien 1 niling,
cleaning snd ron-ie syincludine hurchese
of spsrc r rts for ,nc racniine nof to
exceoed ".10C/- Hor yunv for o Sypowriter
e 1,200/~ o1 recr £or sthr cachino s,



23,

¢524. .

To opernatc on
Ilmprest accounts:

To verify =nd

certify bllls:

- 30 -

(xv) Iron safes,fire-proof
boxas ~nﬂ/or nlmirahs:

Full powers, subjecct to scnles, if any,
prescriboed.

(xvi) Bicycles:

Full pcwers within the scales 1leaid
down.

(xvii) Malntennnce of vehicles:

Full powers in respect of expenditure
on P.0.L. and maintenance and repairs of
vchicles under his charge or control.

(xviil) Transportetisn of stores and
materia ls of the Corporntions

Unto ™. 500/~ in any one case
through approved transport agencies or at
the most econcmicnl prevailing rates,
provided 1t is certified that no Corporation
vechicle belonging to the Thermal
Depsr rtment or Project was avallrble.

(xix) Other contingent expenditure, not
speceifienlly provided for in items (1)
to (xviii) nbove, upto ™.250/- provided
thote

1) the exnenditure is of a non-recurring
nature;

11) it is of a n~ture necessary for the ;
dny to dny administration of the project
or office concerned;

“111) such expenditure if incurred on-
pur chascs of sny furniture articles
. or office equipments doecs not mean an
~expenditure of more thrn m.25/- on
any single ltem.

*As 'sanctioned for him by the M.D. in
consultation with ¥.C.

All bills ané vouchors psayable by the

Cornar rtion portaining to any supplies

moade or services renderecd to the Projects

or offices under him, whether the payment of -
such bills =nd vouchers hss been authorised
by him ::r by a higher authority.

Note: 1. In the =hove delegations S.E. stands for

Suncrintonding Engincer (Therm~1),F.C. for
Finnrnci~l Controller and M.D. for Managing
Dircctor ~»f the Cornoration,J&K Mineresls Ltd.

2.The 1attors!'F.C. " put within brackets against
any itcm of the above dclegations would
indisnte thot the relative power has to be
cxereised only with the concurrcsnce of the
F.C. “r his eathorise? rcepresentative. ,
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23.

24, .

To opernatec on
imprest aceounts:

To verify ond
certify bills:

Note:
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(xv)

Iron safes,fire-proof
boxcs nnﬂ/or almirahs:

'Full powers, subjcct to scnles, if any,

prascriboed.

(xvi

) Bicycles:
Full pcwers within the scales laid

Adown.

(xvii) Malntensnce of vechicles:

on P.

Full powers 1n rcespect of expenditure
0.L. and maintenance and repairs of

vchicles under his cherge or control.

(xviii) Transportetion of stores and

rmateris 1s of the Corporntion:

Unto Ps. 500/- in any one case

through npproved transport agencies or at
the most econcmicnl prevalling rates,
provided it 1s certified that no Corporation
vehicle helonging to the Thermal

Deprs rtment or Project was availeble.

(xix) Other contingent expenditure, not
specificnlly provided for in items (1)
tﬁ (xviii) nbove, upto R.250/- provided

th~t:

o)

ii)

111)

-As s

the exnenditure is of a non-recurring
nnfuresy

it is of a n~ture necessary for the :
dny to day administration of the project
or office conccrned;

such expenditurce if incurred on-

pur chascs of any furniture articles
or nffice equlpments does not mean an
expenditure of more thrn Rs. 25/- on
any single item.

anctioned for him by the M.D. in

consultation with F.C.

~-All bills and vouchors psyable by the
1.Corpar atinn portaining to any supplies

mad ¢

nr services rendercd to the Projects

or officos under him, whether the payment of -
such bills and vouchers hss been authorised
by him :.r by a higher authority.

1. In:the =bove declegations S.E. stands for

Suncr

intundng Engincer (Therm~1),F.C. for

Finrnei~1l Controller and M.D. for Managlng
Dircctor ~f the Cornnration,J&K Mineresls Ltd,

2«The 1ntters!'F.C. ' nut within brackets against
any ltem of the above dcelegntions would
in'isntc that the rcelative power has to be
excreised only with the concurrence of the

O

57 his eputhorised representative.
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30ARD OF DIN®CTOLS
at SRINAGAR:
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HELD 0 24-5-19"
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To delecate nowers to the
Chief Projects Qfficer(F):

The nrovosals were a,roved and the followin: resolutisn

lved thst the Chief Projects O0fficer(F) he
is hereby de¢lezated the following ;owers." ;

B bt versiom b s R, L o o e e s e e e

"AOMINISTRATIVE DPOWRRS™

: All the rowers listed below will be exercised
only in respect of the sanctlioned Projects,
Factories or Institutions under the control
of the C.P.0.(F).

i

s o

I
. +NO.

Nature of power

EBxtent and condltions

2

i 3.

5s

To make temporary

or nerrianent
apvointrments:

To make
officlating
appolntments:

To order
transfers
of emnloyces:

Ts grant
leave:

To tezke
discivlinary
action:

To make appointments to tem-orary or permanent
nosts the maximuam »nay of which does not exceed
Ps, 250/- p.m., basic on the advice of the
Selection Cormittee to be constituted in
consultation with the M.D.

To make anrointments in leave vacancies for
serliods not exceeding 3 months on posts the
rinximum of which does not exceed Bs. 500/-.

mer nonth hasic, provided all such officiating
snointrients are made on the recommendations
of the Denrrtmental Promotion Committee (s)
constitutod in consultation with the M.D.

In all nosts which sre inter transferable and
‘the maximum of whose nay scale does not
exceed P, 500/~ ner month basic, provided
that nersonnel tecnnical to a particular

line or trade is not transferred to a
different line or trade in the same or any
other pnroject, Factory or Institution.

Fall powers in respcct of all em: loyces, whom

he 1s empowered to aj;oint =and unto one month
- id resnect of the emnloyees, the maximum of

whose “ny docs not exceed Ts. B850/~ ner month

basic wnrovided the le-ve is admissible

under the rules, '

Subjcct to the appellate nnd revisionnl L
nuthority =f the M.D. P
o
=) suaspent any emhloyee working on a post the
meximar. of which Auves not exceed . 2850/-
rer nonth basice for nmood snd sufficient
rv-~soni, to ho recorded in writing, i
simultoncons intimntion of the ection taken |
being sdven to the M.D. in respect of ;
marbers whosce rost earry » paxinun
excoodins T B0OO/.. or month hkesic.



G

9.

10,

11,

124

To accept
resignation:

To grant -
permission to
trevel by alr:

To grant
prolonged
halting

nllow nnecc

To allow actunl
expenses in
licu of

TiAos

To srnction
tours of
subordinstes:

To senction
TOAI '
advances ¢

To excrcise
authority of
Contr :1lling
Officer:

- 32 w

b) for good and sufficicnt rcasons an? after

sroper AdAenartmental nrocecdinss censure
or withhold increments of members of his
istaff the nmaximum of whose besic pay
scale does not cxcucﬁ 5. 500/~ mer month.

¢)For good and suff1c1ent reasons nnd proper
Aderrs rtnental proceedinss dismiss any member
of his staff whom he is cmnowered to
asroint.

Full »owers in respect of nosts the maximum
of which does not exceed M. 850/- p.m. basic.

Intimation in resnect of the orders under
items 1 to 6 above will be given to the
Administration Depsrtment of the Corpor=ation
at the Headguarters in such form or through
such returns as may be prescribed by that
Denar tment.

Within the State in respect of any employees
working under him, not otherwise so entitled
under the rules, when the exigencles of work
so demand. '

Upto 20 dnys in respect of officers and staff
under his control, the moximum of whose basic
pay scale Adoes not exceed 5. 850/~ p.m., .
subject to the conditions prescribed for the
grant of prolonged haltsgze.

Full powers 1n respect of employces the
naximum of ‘whose pay scale docs not exceed

. %™. 850/~ p.m., basic, provided the grant of

such qctunl expenses 1s nermissible under the
rulcs.,

Full vowers in resnect of all officers and
staff under him provided the tours (i) .

~ere to be undertaken in the course of .normal
‘workingz of the projects, factories or
‘institutions under him, (ii) such tours are
not for undergolng any training or courses

of study A (iii) the tours ~=re to be
un’ortrken wlthin the stetc or upto Pathanko t.

In respeet of his own tours =nd the tours of
511 officers eand staff under him while
procceding on officinsl Auty unﬂgr nropaer
authority.

In respect of the T.A. bills of all
officers »nnd staff under hin.
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Notexs

Itenm

Iten

Iten

Tten

Item
7 to

1.

In the above delegations,- M D. stands
for Msnaging Director and C.P.0.(F)
for Chief Projects Officer
(Factories) of the Corporation,

J&K Minerals Ltd.

The above powers ( 1 to 12 ) are in
supersession of those delegated

- to C.P.0.(F) vife Bonrd Resolution

3.

1.

2.

3.

5.

10.

No: 8(i) dated 9.1.1961.

So long nas the C.P.0.(F) is in charge
of the Administrotion at the
Headquarters Officec, his Adminis-
trative Powors as given in the above
lists would extend to the
Henadquarters' 0ffice also, except

as shown beclow:- !

Power to appoint only for posts
whose moximum pay does not exceed
Ps. 150/~ p.m.

Power to appoint in leave vacancies
in posts the maximum of which does
ot exceed B, 250/- p.m. -

Power to transfer only upto Rs, 250/~

‘pems except the Accounts staff,

Power to suspend only on the
recommendation of the Head of the
Depar tment concerncd snd upto

Rse 250/~ pem.

Powers regording T.A. cte., only

in respect of the staff whose -
naximum pay does not exceed ®.400/- -
})'m.

o e e b s £ i A+
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"FIUANCIAL 2QWERSY

T Note:

All the powers listed below will be
cxcrelsed only in respect of the
sanctioned Projects, Fnactories or
Institutions under the control of the
C.T.0.(F) and they will not extend

to the Headqu-rteors Officc of the
Corporation.

S.No.

Nature of nower

Extent and conditions

2e

To senction
exsenditure
and authorise
disbursements:

To plrce indents
for purchese »f
stores nnd
materials of all
kinds on the
Purchnses & Stores
Department of

the Corporation:

To srnction.
contrrcts for
civil, Electriecrl
and Mechesnical
Workss -

Within tho alloentions mede for specific

purposcs in the approved budget in respect of

the "rojccts, factoriss or institutions

under his control »nd subject to such

specific restrictions or relsaxations as are

hereinafter nrescribed, provided that

any such individual item of expenditure

or disbursement does not excced Rs.50,000/-(FC)
e

Note: The delegation is subjeet to the
stipul~ation that a statemcnt will be
submitted to the M.D. fortnightly showin
~1ll items of non-recurring expenditure
exceeding B5.10,000/- sanctioned by the
CPO(F) during a fortnight.

Full powers, provided the cxpenditure
sanction to the purchase covered by such
indents hns been accarded by compctent
~ruthority ~nd budget provision exists (F.C.)

q;ter inviting tenders, upto a limit Bf
. 50,000/~ 1in each cnsec, subject to the
following conditions: (F.C)

a) th~t a quarterly statement is
submitted to the M.D., of 2ll the
© contrrcts so sanctioned;
!
b) in cnsec a tender other than lowest is
accepted or limited tenders only called
Or the contract itself negotisted after
inviting tenders, the re=msons for accepting
2 tener other than the lowest or
inviting limited tcnders or nzgotiating
the contract are recorded in writing.

It is provided, however, that when the
contrnct is below ™. 5,000/~ and the lowest
tender is nccepted the concurrence of the
¥,C. would not be required.



4

b.

To senction extra
ltems not covered
in the ori;inal
contract for works:

To sanctisn direct
purchase of stores
and materi~ls
without the
intervention of
the Purchnses &
Stores Deprriment

. of the Cor»orasion:

6.(a)To invite 1imited

.tenders or slngle
tender:

(b)To order lnenl

purchase »f small
articles of
stationery,
furniture and other
consunnble articles

- 35 -

Upto 5% »f the original contract provided the
totrl value of the original contract plus
extra 1tens sanctioned does not excéed 5%
of the amount of such contract or n., 5,000/~
whichever is less. This will be fur ther
subject to the condition that in case

where extrn ltems occur in substitution of
~grecnent ltems, gross amount of the extra
items ( and not the difference between

the extra ltems nnAd the ngreement items)
will bz taken into =account for the purpose
of the afore-mentioned limits., :

Upto ™. 2,500/~ nt any one time, subject
to » limit of B, 25,000/- » yenr, provided
that -

(1) the rrticles are urgently required and
their indenting on the Purchases &
Stores Depnartment would cause undue
delnay to the detriment of work:

(11) the purchnases are made in nccordance
with the Rules, if any, governing
pur chase of such stores and mnterialsy
(i11) the cxpenditure on s»ny single item does

not cxceed Ps. 250/~

(a) In respect of purchases covered by
Ltem 5 above full powers for reasons to be
recorded. (F.C)

(b)  Upto ’. 250/- in nny one case and
s 5,000/= a yenar.

»

at current nmrrket rotes

without c»1lline for
tenders:

To sanction
exvenditure on
entertalnments:

To wrive
compensation for
loss ‘lue to
frilure of
contractors:

Within thc budget provision by debit to
the Entertdinment grant of the project/
frctory or institution concerned, provided
the nmount of such entertainment does not

! exceed Psy 500/~ in a year for any one project,

fretory or institution.

In all c-ses whore the CPO(F) is competent

- to enter into contract by virtuec of the

dcleg-tions msde to him, provided the loss
Su written off does not exceed . 1,000/~ (FC)




10,

i1,

12,

To accord
sdministr~tive
apnroval to
works:

To sccord technical
snction to
detalled estimates:

To sanction excoss
over estimates in
the original

‘technical sanction:

To crente
workchar sed
posts:

Civlil including clectrical and mechanical
works upto Rs. 50,000/~ for esch such work
(original or maintennnce or repairs),
provided such works have been duly approved
in the project or scheme concerned or are in
pursuance of an approved programme. (F.C.)

Cenital works upto ™. 1,00,000/- for each
work, provided such capital works h-ve beecn
provided for in an approved subject or scheme.
(F.C.)- '

Subject to budget provision:

(a) Original works or parts thereof and
specinl remairs upto ®%. 50,000/~
for each work, provided that-

(1) therc is a sanctioned project é%timate;

(i1) there 1s specific provision in the
project estimate to cover the
prrticular item of workj; and

(111) tihe amount technically sanctioned
does not exceed the amount as
administratively approved by the
competent authority.

(b) Works of malntenmnce and repairs upto
¥, 25,000/~ for esch work.

Upto 5% provided that-

(1) .the excess 1s to cover items not
provifed for in the original technical
sanction rccorded by him;

(11) the s50id excess is not due to any ‘material
alterations in the sanctioned estimatey
and ;

(111) the total cost including the excess ‘does

not exceed the smount for which the
work stands administratively annroved
by competent authority by more than
5% (F.C.)

Provided-
(1) budget provision existsy

(11) the maximum pay of the post created
docs not exceed Pse 250/- p.m.

~ {11i) vrovision for work-charged establishment

cxists in the sanctioned c¢stimrte of
ths workj; nnd

(iv) the »nry nn? allowances of such estimate
do not excced the prescribed scales,
~1in csses where such scales have been
laid Adown by competent anthority,
for nny such ap:»intments on the
regul-r cndre. (F.C.).



)

13.

14.

1a.

16.

-17.
18-

1s.

To order
commencement H»f
works 1n
anticination

of

formal

- agrecments:

To extend
time for
completion of
works:

To cngnage -
1=bour:

To cxcecute
contracts Aced,
instruments:

To accept wids
regarding leascs
of land:

To reimburse

“medicel chorges:

To sanction
contingent

i exnenditure:
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In respect of emergent works anto ™.50,000/-
in ench c~s5e provided th-t-

(1) Exvenditurc sencHon exists -~nd the wirk
is administr-tively approved -nA
techniceally senctioned by the compatent
autherity sn? = rovort of thoe actiosn
trken is mrde in e~ch cnsc to the M.D.

(i1) in the work order m-in terms and eonditions
of the contract »sro s.,ccific (F.C.)

Full powers in respect 3f contracts within his
comm2tence for rersons to be recorded provided
the cextension is not for a noriof exceeding
15 drys 1n cnse of contrrcts upto ".10,000/-
?nd oge month in csses ahove that 1imi%

F.C. »

Skilled or unskilled, as required, on rates
provided in the relovant sanctioned projects
»T schemes or ns 1rid down by the M.D., and in.
absence >f .either, on rates normally

prevelent in the locality concerned.

Full powers in respect of items within

his comnetence and sphere of work and also
thoseé srnctionad by the M.D., in respecct of
the projccts, factories or institutions |
under him.

2rovided the highest bid is accepted and
tle amount of the bld so accepted does not
oxcced Ps. 5,000/~ B

In recsuect of the staff under him whose.py
A45es not excee” ™. 850/~ basic, =nd subject
to the rules amnlicable.

Subjact. to budget provision and in respect
of the offices, institi tions =nd schemes
undecr him, dower to s-anction the following
tyne of ex-enditure:

(1) Rents.Rates & Taxes: 4s required under
rny law of the State or any local authority.
Rent for office accommodation or factory
godowns etc. upto ®. 250/~ p.m., only in
any one cnsa.

(11) Insuresnce of proverty: In respect of
property immovable or moveable nuthorised
by thce M.D., »nd with thc authorised
Insurrsnce Comnanins.

(111) Postrin & Teleprams: Full vowers

(1v) Reglstration,Licence Fues cte. and
Mrintenonece of Vehicles:

Full »nowrrs,



(xiv)

(xv)

(xvi)

(xvii)

o (xviii)
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M.D. in consultstion with F.C.
Expoenditure on “crioticnl olling,
cleoninz ~nd rerr 1rs;, includin; purcherse
5f snere narts £or the mechlne not

to cxecocd My, 100/~ ner year for a
typewriter and Ps. 200/- nor year for

o ther mrchinas,

Tron safcs, fire-proof boxes and/ «
Llmirahs ‘

Full powers subjcct to scales, 1f any,
nrcescribed.

3icyclest: Full powers within the
scnles laid down.

Maintenrnce of vehicles: Full powers
in respect of exrenditure on P.0.L.
and maintennnce =nd rcepalrs of vehicles.

Transnortation of stores and materials
of the Corporntiont

Upto ™. 1000/- in any onc case, through
ap:ointed transport agencl s or at the
most eennomical prevailing rates 1n times
of cmergency, provided it is certified
that no trensoort of the Corporation |
belonging to the project or factory was
avallnble.

Yther contingent expenditure, not
svocificnally provided for in sub-items
(1) to (xvil) awove, upto ®. 250/-

in any one casc or for any one job,

nrovided that-

b
“(a) the expenditure is of a non-
recurring naturc; .

(b) it 1s of a nature necessary for the
day to day administration of the
project, frctory or insim tion
concerned s )

(c) Such oxpenditure on any one l1ltem,
if incurred, does not exceed B.25/-

20, Tn operntc oHn s sanctioned for him by the M.D. in
inprest consultation with F.C.
accounts:
21, To verify -nd . 11 bills ~n? vouchers naynble by the
certify bills: C.rnoreYon o rtaining to any supplies macde or

sorvices render:? to the projects, factorles

r institutions under him whether their paymart
has boen nuthorised by him or by a higher
authority.



Noete:
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1.

3.

4.

In the above deleg~tions CPO(F)
stands for Chief rojccts Officer
(Factorics); FC for Finmecinl
Controller snd M.D. for Menagng
Director »f the Corporatlon, J&K
Mincrals Ltd.

The above powcrs (item 1 to 81)
are in suersessinn of those
delegated to the CPO(F) under

3., i.No: 8(1) dated 9.1.1961,

The words F.C. put within brackets
arainst different items of the
Aclegations above, indicate that the
relative power would be excrclsed

by the CPC(F) after obtaining
concurrence of the Financial
Controller nf the Corporation or

his authorised reprcsentative.

So long as the CR20(F) is incharge of
the Administration at the Headquarters
0ffice, his fin-ancinl powers as

given in the above list would extend
tn the Hesdquorters 0ffice nlso.

1



A,

To Aelepg=te nowers to the Offlcer at
Hendguerters dealing with
Administr-tive and Tstablishmet

natters

ADMINIGTLATLIVEE PO S

8.no. Naturc of nower

1 2

1. To make anointmm ts
2. To grant lenve:

3. To toke

Aisciplineary
action:

Extent and conditions.
3

n) egular epnointments against sancWoncd
sermenent and temporary nosts at Hendqurrters
only, the meximum of which Aoes not exceed

vq, 150/- p.m. on the pdvice of anproprinte
selectinn committee(s) mnd conswvituted hy

the MDin this behalf and provided that

these psre in nccordance with any policy laid
down hy the M.D. cither generally or

saecidly in any perticular case.

b) Officinrting appointments in leave
vacaneles for neriods not excceding 3 months
sn nosts the maximam of which does not
excced ™, 200/- p.m. provided such
api:rintments are mnde from the list of
corniidates anproved by the M.D.

Full powers in respect of employees
whom he is empowered to aproint and unto
15 Aays in resnect of others in administra-
tion an? Estnblishment Branches whose
maxinum pay scale does not exceed %5.400/-p.mq

Subject to the approval of Heads of
Denartments, to issue crders communicating
sanction of leave in respect ~f staff
wirking in their resnective Depnrrtments
after obtaining the sanction of M.D.
wherever necessary.

Subject to the apnellate anAd
rcvisional ~athority - f the M.D.

a) Susnhend any member of the staff whom

he is aanawered to nnaint »nd others uander
“hi: w-rikdng n sosts, the meximum of which
Ayrs not exceed %o 250/- Pom., for good and
sufficiont ressmns ton he reeorded in
writtin. .

h) For o1 =nd sufficient reasons rsn’ ofter
aronper ‘erartmental »roceandings oward any
‘sne or more Hf the £911l)wing punishments to
staff whom he is empowercd to an-oiat:

1) Censire.
11) Witoi 1ding «f »ronotin/increment

1i1i) Recovery of noeceinirry Lloss

iv) Reduncti-n of r-k ‘
v) Discharge
vi) Disrisse]l frum s.rvicaon



c¢) For grod and sufficiont reesons and after
nroper debartmental proceedings award any one
st more of the followinpg punishments to staff
in fAministration and Bstablishment Sections
the maxi mum nf whose pay scale does not
excaed g, 400/~ p.n.

i) Censurec.
11) Withholdini; of promotion/
increment.
111) Kecovery »f ncecuniary loss.

To rccent Full powers in res»nect of posts on which

resignations: he is comnetent to make appointnen ts.

To sign T.A.Bllls In resnect of the staff under him 2t Headquart
in token of their whase maximam nay scale dnes not exceed Ps. 500/
cruntersignntures, n.m., provide? the tours have been un~ertakcn

for trensmissizn with the aproval of the competent authority.

to the fHce.unts
Denartrment for check
and payrient/=Ajustment. .
Senction »f toars: In resyect of staff under him the
moximam £ whose pay scnle does not exceed

-,

Se QSO/"' r)om-

To se=nction , In respect »f staff under him at
advanccs. Hendquarters the maximum »f whose pay scale
Ases not exceed ®. 400/- p.m.



S.Nao.

Nature f nohwver

FITANCIAL POW 3353

l.

To sencticn
expenditure esna
authorise
diehurscnant..

To plnce indents for

- 43 -

Extent =n? conditisns

out of the amounts placed at his disposal
ander the following heads: ,

1) Other charses (Sec item 4 below)

A1l sub-heads except
"Entertainment"

ii)Furniture & Fittines:

a) Genersl furniturce and fittings.

b) Miscellm eous equipments provided the
aforesaid items are required for office
use »nly »nd further that any such item
of zxpenditure or disbursement does not
cxceed %o 500/-.

) In respect of indents valuing upto

purcherse of Stor.s ~»nA)%.10,000/- nrovided expenditure sanction to
Materials ~f all kin's)the purch=se covered by such indents has
pertoinin; to. Herdgu-rdbcon accorded by the competent authority.

ters office, on the
Purchrse an® Stores
Denertment of the
Cornaration:

To m-~ke dirccet
narch-=se »f Stores
an? m~terinls
without¥ the
interventi-n of
storcs snA
Purchrs=~s Dentt.
of the
Coernurations

T, srretion
eontincent
axpenditare.

)
)

a) Aftsr inviting toenders, upto R. 1,000/-
at =any »ne time. In cnse of acceptance of
a teonder other than the lowest, sanction
»f next higher suthority to be obtalned in
cmsultation with the Finencial Controller.

H) Without inviting tenders, in respect of
1ocnl ~urchsses of small articles of
st~tionery, furniture and fittings and other
consumn®le articles =t current market rates
anto ™. 100/~ in any one case and . 2,500/-
in a y<rr. Provifded that in both (a) and. (b) -
above sanction of the competent authority
to the direct nurchnse has heen obtailned.

Suhject t» the Budget provision, nower
to sanction the following type of
axnentiture.

i) Rents, rntes & Taxes.

As reguirced under any law of. the state
ar any loenl authority, Rents shall be paid
only in resnect of buildings hired with the
sanctl n of ths competent authority.

11i) Rustare ond Telerrams

Full nowers.

i11) Recistrotionlicence chbe. and

meintenonce of vehicles:

Full p.wers.



iv)Teleohone Trunk Calls

Fall powors.

V) Advertisements and Notices:

For invitation of any tenders for works or
supnlies and services or annlications for
employment, subject to a limit of ®.1,200/-
%a year, provided such tenders have to be
Invited or notices issued under the orders
of the competent authority and advertise-
ments in papers outside the State of Jammu
and Kashmir in any one case is restricted
to two news napers only and that also in
really important cases.

vi) Remittance by M.0's of the pay ete. of
employees at the Corporation cexvenses:

Full powers in respect of employees serving
at a distance of more than ten miles from
the remitting office.. -

vii) Sunnly of liveries, helts, badges etc.
. to orderlies, Chowkldars ctc.

Full nowers in accordance with the rules
poverning the supply.

viii)Printin.: work:

In cases of urgency at the most favourable
rrtes, with due regsrd to quality, after
inviting Dasti quotations, provided the
cost of such work on any one occasion does
not exceed M. 500/~ and the Heads of
Aepartments for which the forms are to be
printed or his representative is )
consulted,

ix) 3ooks and neriodicals:

As requisitioned by the Heads of the

-Derar tments provided the hooks and
periodicals are of a technicel,

scicntific, or legal nature and expenditure
on any one hook or periodical does not
cxceed "s. 50/- excluding freight charges.

x) Typewriters, Dunlicators
Licecountine Machines ete.

Expenditure on perisdical oiling, cleaning
and repairs including: surcheses or spare
parts provided cxnenditure on a typewriter
or duplicntor does not excced ™., 100/-

a y<ar ~nd on other machines . 200/- a yeer.

xi) Maintennnce of vehicles:

Tull powers in reosnhect o f cxpenditure

on 2.0.L. @ mointonsnco and repairs

sf vehieles borne ~n He~lousrters

strengstic in consultotisn wherever possihla



To operate on
imprest
Acchrunt:

To verify snd
certify bills:

xii)

xiii)
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with the Mechanical Engineer at the
Headaquarters in case of repairs.

Tr-nsportation of stores and materlals

of the Corpeorstion anto ™. 250/~ in any one
case throuzh apnproved trensport agencle s

or at the most cconomical prevailing

rates in times of emerzency proivided it

is certified th=t no Corporation Vehicles
pertaininz to Headguarters was available.

other eontingent exnenditure, not specially
provifed for in items (i) to (xil) above,
upto k. 100/~ in any one case or for any
one job, provided that:

a) the expenditure is of a non-recurring
nature.

h) it is necessary for thc day to day
administration of the office; and

¢) Such expenditure on ans onc item, if
incurred, does not excced ™. 10/~

As sanctioned for him by the M.D.in
consultatinn with ¥.C.

£11 bills an”? vouchers payable for the
Hendquarters office of the Corporation
nertaining to any supplies made or
scervices rendered to it whether their
payments hnve been authorisced by him or
by a higher authority provided any such
bill or voucher does not excced R, /500/-

!

[ R 2,500/~ instead of R 500/-

(as ammended vide B.R. No.8 of the
28th meeting) o



- 46 -

DELEGATION OF POWERS
T0 THE SECRETAR(

The Borrd entroved the proposal -nd passed the
following resslution:

Resolved
" thot the Secretary to the Bo-rd of
Dircctors be »nd is hercby delegnated
the following powers:

S.No.

Naturc of . nwer T kxtont ~nd conditions

1.

2.

3.

To senction Bonks snd nerlodicals:
expenditure:

1) As requisitioned by the Heads of
Denartments snd expenditure on any
one book or nerilodical does not exceed
R, 50/~ excluding freight charges.

i1) Posterpe & Tolegromss

Full »owers.

To verify -~nd ~ 1)Full powers in resnect of purchases
certify bills: made by him under his own delegations.

11 )In =bsence of thc Establishment

' Officer from Heedquarter, all vouchers
payable for the Headquarters offilce of
the Cornor~tion pertaining to any
sup~ly mnade or services rcendered to it,
whether thelr payments have been
authorised by him or by mny higher
authority provided any such bill of
voucher docs not exceed Ps.500/- ’
(Rupces Five Hundred).

To opercte =n As senctioned for him by M.D. in

Imprest sccount ‘ consultation with the F.C.




a7 -
TO DEIEGATE POWERS TO ¢

THE DEPUTZ CONTROLL:R
OF PURCHA3ES & STORES:

: ‘ [ ]
Subject to observation made under Item No: 3 above
the Beard passed the following resolution:

"MRESOLVED that the Deputy Controller
of Purchsses & Steres be and 1is
hereby delegated the following powers:

ADMUTTISTRATIVE POWERS

S.No. Nature of Power Extent and conditions

v
i le To make » ‘pointments: (a) Regular apnointments agalnst sanctioned
: ' permanent and temporery posts, the maximum
of which does not exceed m.150/~ p.m. in
his office, provided that all such appointment
“are mnde on the advlice of the approprieate
Selection Committee(s) constituted by the
M.D.in thils behalf =nd these =re further
in acca dance with any policy laid down by
the M.D. either generally or specially
in any particular cease.
(b) Officlsting =appointments in leave
# v-crncics for periods not exceeding 3 months
on nosts the maximum of which does not
"excaed R, 250/~ p.m, provided all such
officlnting appolntments =rc¢ made from the
1list of =2pproved csndidates, if any,
sanctioned by the M.D. or on the
recommendntions of the Departmontal

A . Promotion Committce(s’) constituted by the
1.0
2e - To grant le~ve: -Full poware in respect of =211 members

of the st~ff whom he 1s empowered to appoint
~nd upto 15 dsys only in respect of._others,
the m~ximum of whose psy scale docs not
~ exceed ™. 400/~ p.m. provided the leave is
-7 n~dmissible under the:Rules.

¥

- 3. To trke . Subject to: the appollate =nd revisionsl
disciplinary . ~uthority of the M.D.-
nction: ‘ (a) Suspend =ny member of tho staff .

vorking on ~ post the maximum of which
docs not excoed R.'400/— p.m. for godd

" nnd sufficlent reasons, to be recorded
in writing, simulteneous intim-tion of -
the aetion t=ken belng given to the M.D.
in respect of members whosz posts earry
2 meximam cxeeeding M. 150/~
(b) For good’ snd sufficient rcersons =m
after proncr Adepartmental proceedings:

1) withhold increments »f members of his
© stoff whom he 1s empowcred to =ppoints

11) dismiss/rcmove or punish in any other
mennsr nny members of his strff whom
; he is cmpowerad to -pooint.



5.

7

To accept
resign=tions:

Notes
To grant permission
to trevel by oir:

To grant prblongod'
helting ﬂllOance:

" To s»nctinn tours

of subordinates:

To senction
T.A.dadVﬁnces;

‘To ¢xeorelse

authority of o
contrslling Officer:
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Full pow-rs in respecct of posts on which
he is compatent to make appointma ts.

Intimntion in respect of the orders under
Item 1 to 4 above will be given to the
Administration Department of the Corvoration
at the Headquerters in such faom or through
such returns as may be prescribed by that

Dewr rtmert .

Within the State in respect of any members
of his staff, not otherwise so entitled
under the Rules, when tho exigencies of
work so demand. ‘ ‘

“Upnto 20 days 1n respect of officers and
staff under -his control, the maximum of
whose pny scale dee s not exceed Rs.600/~ p.m.
subject to the condltions prescribed for the
grant of prolonged haltnge, . .

Full powers in respect of the officers
mad staff under him, provided the tours:

1) arc to be undertaken as part of the
dutle s of such officer or staff;

11) such tow s sre not for undergoing any
treining »r courses of study ; ,

111) the tow's are to be underterken within
the State or to Pathonkot Amritsar,
Delhi or Bombry. In case of tour s
-outside the Strte no camp ecstablishment
to b2 =1llowed in the form of clerical
or inferior staff; anqg

iv) towrs to and beyond Pathankot are really
essentisl for cle ~rance =ng transportatic
; Of sny heovy capltal goods in the
nature of plant and machinery of
.considerable sigze and value.

In respect of his own tow s and the tours
2f all officers and staff under him while
bProcecedings on offici- 1 duty under proper
authority,

In respect of the T.j. Bills of all

Officers =nd stgnfr undzr him.

A0TE: In the »hove Aclcgations 'M.D!

stends for Mannaging Dircctor of

the Corpor-tion, J&K Mincr~1s LA,



-
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IFINACI 'L POWRRS!E

S.No. Naturc of power

_ Sxtcnt _end _conditions

—

1.

2

To sanction

Within the =slloc~tions mede for sﬁecific

expenditure ~nd purposes in the =approved budget and placed

aunthorisec
disbursements

To enter into

exccute

. contracts for
-procur ement of

stores & materials ~(a) Upto ». 50,000/~ in each case-
(including Plant

and Machinery

NOT=.:

NOTE::

at his disposal by the M.D., provided that
: any such items of cxpenditure or
‘Aisbursement does not exceed Bs. 25,000/~

NOTE: The delegation is subject to the stipulation
that a statement will be submitted to the M.D.
fortnightly showing all items of non-recurring
expeniiture exceeding ™. 10,000/~ sanctioned.
by the Ds. CP&S during fortnight. (F.C.)

ana On the basis of indents recefed from the
: - various indenting authorities of the
Corpor=tion:

)z ‘Full powers provided -

1) tenders sre invited and the most
favourable tender accepted;

i1) 1n case of purchnses pccullar to a
narticulsr Department and involving
different makes ~nd specifications, a.
reproscentative of that Depariment as
nominnted from time to time by the

" M.D. 1s assoclated; ' S

111) the cost of any individual item of
nlant snd mechlnery does not exceed
! n‘;. l0,0nO/— N . . .

. 1v) expenditure: sanction snd budget
: provision nre certified on the'indent“

(b) Excrcding ®. 50,000/~ but upto

++ ®, 1 lokh in any cnse on the recommendation
of n Purchrse Committec set up by the M.D.

. "for the nurpose, provided tendcrs are

cinvited o .the most favoureble tender

Ttems of Plant & “fachinory exceeding . 10,080/- to
be reporte? to the M.D. =t the cnrliest spportunity.

(8) Bxccoding . 1 lakh in any cese-
Ten“ers to be invited an? the rccommenda-
tions of th* Purchrse Committce mentioned
in (b) nbove: to be submitted to M.D. for
oraors.

¢

Tendors inclufc besi? es open tenders limited

an? singlc ten’ers, whore such tenders can be
invited un or tho Parchnse Rulass of the Cormar atimm
57 in tholr shsoneo ander the princinles

gonornlly ~cecepted in sther Public S octor
cncortekin s in tho ecountr s (U000
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4.

S.

To make
purch-ses in
the open m=arkct:

Tn orfer loec=al

- purchn~scs »f

small srticles
of stationery,
furniture =nd

other consum~ble.

articles at
carrcnt msrket
rates withous

cnlling for tenders:

To execute contracts,
deeds,instruments:

‘T senction

contingent
expenditure:

- 50 - a ’ !

At current mrrket rntes when no response is'
received to a tender notice upto . 2;500/-
in ‘ehch crse and Rs¢ 10,000/- a yeqr.;r

‘Wpto n. 250/~ in any one crse and . 5 OOO/-'

a yesr.

Full powers in respect of all purchases of
stores anA moterials made by him or
through his department.

Subject to budget provision, power to &
sanction the following type of expenditure:

1) Rents,Rntes & Taxes:

As reauired undcer any law of the State
or any local authority. Rent for office
accommodnion or godowns cte. upto ®. 100/~

p.m. only in any one case.

11) Insurance of Propertys

In reépect of property immovable or
m>venble and with the Insur ance Companies,
authorised by the M.D.

- 111) Postrge & Telegroms:

Full Powers,

"iv) Registration,licence Fees etc. ”
- and mainten=nce of vehicles:

Full Powers.

v) Telenhone Trunk-cnlls:

Full nowers, provided thc calls made are .
in the interests of the Cor»or ati on.

vi)Aﬂvertlsements

.For - invitwtion of any tcnders for
supnlies or emnhloyment notices,subject
to a limit of ®&. 6,000/~ a year.
Provided thet advertiscments in

papers outslde the State of Jammu &
Kashmir sre not issued to more than
four newsprpers and in doing so, regard
is hnd to the likely value of the
purchnscs to be covered by such

advar tiscments.
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vii) Remittence by M.0's of the
ney ete. of employnes at the
Cornor-tisn expensess

Full powers in resnect of cmployces
serving At » Alstance uf morc thon ten mi
- from the remitting office.

viii) Sup»sly of liveries, belts, b-dgs
“etec. to Orderlies, Chowkidars estc.

Full powers, »nrovided the supply is
aceonrdance with the prescribed scales and
concltions.

1x) Fuel or co~1l for office stoves:

Full powers, provided the supply is made

according to the prescribed scales and
conditions.

x) Printing work:

In c=ses nf urgency at the most
favouresble rates, with due regard to
quality, after inviting Dasti quotations,

1@5

in

provided the cost of such work on any one

occasion does not exceed ™. 500/~

xi) Books & Periodicnls:

Tnto M, 500/~ a year provided the books

2nd periodicsls sre considered essentinrl
for work connected with the nsture of wor
of Purch#scs & Stores in the Corporation

k

and the cost of ﬁny one book or periodical
does not excced ™. 25/- excluding freight

chrrges.

xii) Typcwriters, Duplicntors,
Acchunting Machines ete. -

Full nowers, nrovided the type and

namber ©f mpchines has ~lresdy been fixed

* by the M.D. in consultetion with F.C.

7l repsirs, including purchasc of spare

. Expenditurc on periodlcal oiling, cleaning

“parts for thc mschine not to cxcecd ™. 100/-
‘per year for e typewriter -nd . 200/~ per

yerr for othor machincs.

x111) Iron S-fes, fire-proof boxes
, an/or almirnhs: R
Full »wwers subjeet to scnles, if
prescrihen.

xiv) Bleycless

Full povers within the scoalas Iaid

Ty

WL
)



To wper~te on
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xv) Mointcnrsnce of vehicleos:

- Full powers in resnect of exnenditure
on-P.0. L. and mnintenonce nand repalrs of
vehicles. 2

xvi) Trensportétion of stores and
materinals of the Corporation:

Upto ™. 1,000/~ in any one case thrpugh
approved transport ageancies or at the most
economical nrevalling rates in times of

~emergency y, provided it is certified that no
~ Corpor=stion vehicle wes hrndy or available fo
the purpose. .

xvii) Other contingent ex-enditure, not
specificnlly provided for in item (1) to
(xvi) above, upto Ps. 250/- in-any one case
or for any one job, provided that:

n) the exunenditure is of non-recurring
nature;

b) it is of a n-ture necesssry for the
Ary to day administration of his
Departmont}

c) such'expenditure on any onc item, if
incurred, does not excced %.25/-

48 sanctioned for him by the M.D. in

imprest account: consultation with F.C.

To verify -nd
certify bills:

NOTE: 1.

All bills anc® vouchers payable by the
Cornor ation pertaining to any supplies or
services through his department whether
thelr nnayment has been authorised by him or
by the M.D.

In the above delegntions 'Dy.CP&S' stnnds for Deputy

Contr »ller of Purchrses & Stores; F.C. for Finmeirl
Contrbller and M.D. for Man-ging Dircctor,

of the Cornoration, J&X Mincrrls ILimited.

The words'F.C.!' nut withii brackcts against
Aifferent itoms of the delegntions sbove, indicate
that the relative pewer woul? bo exercised by

ths Dy. CP&3 after obteining concurrence of the

Financi~1l Contraller of the Corsorntion or his
nuthori;cﬁ representative.



S.No.
1.

5.
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To delegeate nowers to the Doenuty
Controllar nf Parcheses and Stores,

J alnmil.

Nature of power

vMeintenance of vehicles

Registr-tion chsrgess:

Trans~ortrtion »f

_stores nf the
Cornorstion:

Peyment of losdlng and
unloading chargas:

Pagyment of Lallwsy
freights & To1ll teoxsos

h(

i)
‘

iy

rxtent and conditions

Fall nowers in raesnect of =»xmenditure
towards the cost of netrol, high soeed oll,

grease otc., for the den-rtmental trucks ‘
~nd so also on the meintens=nce and renslrs.

Full nowers for ~aymant of registration
- chnrges, toll-tax and insurmnce chnrges

for thes vehicles.

Tnto . 1,000/- in any one case of
transportstion of stores =nd mrterlal

»f the Cornor~tion through approved !
transhort 2gencles at the most economlcal
rates nt times of em~rgency provided

it i3 certified that nn Corporrtion
vehicle was avallsble for th=2 purpose.

Powars to snend snd vsy for the Llebouar
ongaged in loesding esnd unlonading of
Stores at Jommu. .

To 9ay Teilway freight in respect

sf th+ consignments cleared through the
Northwn Railway Out igency at Jammu

or. through whe road transporters at Jamma
aril #1so toll tax in respect thereof.



2

To aggord tedhiical
senctions tp, ‘
detalled estimated
of work,

To sanction excess
over es¥imates 1in _
the original teehnical
sanctions:

To extend time
for comnletion
nf workss

To engnge 1aboar:

To exeeute eontrrcts,
deeds,instruments

To issuec ‘work
orders:

To senetion contingent

expendi ture:

mechanieal _
~ (original o maintenm cc and renair s)

~ 55

3

IA respeck ot eivil, includlng eleztrical and
" works ete. upto ™. 10,000/~

rolating o the project under him,provideds

1) sach works are dn resnect of an aparoved
Prodect/scheme, ot sre in ursuance of an
approved programme and sre within the amount
ndmialstretively mporoved b; the competeont
aathority, ,

In'to 5% provided thats

1) the saiq excess is ndt\due to any waterial
alterations in the sanctioncd estimate,

11) the gotal cosk including the excoss does
not exceed the mmount for which the work
stands adminlstratively approved by .5 more
thah 5%,

Fall powels In respeet of ‘contracts within
his ‘comrotence for rersons to be recorded,
provided ‘the extension 1s not for a neriod
exceedlng 15 dny's or 104 »F the time
stintal ted in ‘the original contract, which
eVer mry ‘be Lless., .

Sk11led or unskilled on ‘the rrtos sanctioned
hy tho épmpctont’awthority ‘and Wwithin the
aperoved strehgth,

Full'piwors in respect of contract within his
cumoetence., V

Full sowers 4n crse of -contracts within
his

nowers,

Suhjoet to‘b&ﬁgdtfgrdviﬁion‘and in respuct ot
projcets ‘inder hims

1) Rotes & Taxes:

‘A5 roguired UNACr any law of the Stetg
or ‘Any local Authority,

A1) Pustage & Telegrams:
Full pdiwcrs.

11i) licpistradtion,licence foos ﬂtb. of
Yehicless
Full powers.

Av) Malntenrneo Sf vehigles:

Jull nowsrs in Tesnzet Lf exaen?itare
o P0L An naintenenee ANt rgiairg SF
vehicles un ' sr hisg chori sr ooty 1.
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v) v Trqnsportatimﬁ Af stores and -
£l matorials of the Cornorations

Upto ™. 250/- in any- onc case through
anroved transport agencles or at the most
ccononie preveiling ratesy provided it 1is
certified that no Corporstion vehicle was
avalilabley

vi) Other contingent expenditures

Wot spocifically provided for in items
(1) to (v) abovey upto P, 250/- at nny one time
provided thats

1) the exnonditurc is of a non-rccurring
n=ture.

11) it is nacessary for day to day
rAinministretion of the concerncd project,

1ii) Sach oxﬁunﬁiture, if incurred on =ny one
item, du-s not exceed ™. 10/~ :

13. To onerate on hs snnctioned for him by the Finaneial
imprest Cntroller.,
accounts:
14, To verif; and .~ All bills an® wvouchers payable by the
1 certify bills: Corverati-n pertaining to supplies made or

sarvicaes rendered to the project under him,
whather the nayment of such bills and vouchers
has heen: authorised by him nr by an higher
suthority.
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To delopate nAditional powars to the

P¥odedt 0fficer (Thermal)iKnlakots
The Jorfd Anontoded the pfonosnl and passed the
fdiidﬁiﬁg Fedoldtion:
HRngolved that the following administrrtive powers
dolepgnted to the Projcet 0fficer Thermal vide

TiliNos 6 dAnted 81,1.1963 be and are ammended &8
dhdof 1 '

S.No: Noture of oovef . 1<AEX60hb“hndLﬂuﬁdibigﬁsﬁH

s,

ADMINISTRATIVE FOWIRG
For

tto drant lesVe Tpto 10 days to all mémbers of &taff the
nexinuf Hf whose nay Scdle does not exceed
®e 150/~ p.me provided the leave is :
admisglible uhder rules.

Read 'to -fant léave Upto 10 Aay8 to All members of staff the

Co nakinim of whobse nhy 8chale dves hot excced |
%, 850/~ p.ie provlded the leave 1s admisgible
lj.ﬁ("'ei_;_ rliieé. R S R ,

- 2) Fer

To sifn. In respedt of T,A billls of the steff under hinm
T.4:.3111s the maxdmim »f whose -ay scale does not exceed
M. 150/- Psts
Read , , o o _
To sigh In resyect ~f all Officers and staff working

T:A:.bBills dincder him.



5_- Noe.
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"The Buard further roselved ﬁhat the Projact
0fficer, Thormal be and is hereby delcpgated the
fo1lluwing additional powarsf"

CHEDULE OF ADDITIONAL “OVERS TO
T8 PROJEGT QFIFLOw: (TIURMAL )i .

Naturez of _naowgr

—_

1,

3.

2

-~ S

To meke anvorintmeonts

To take disciplinar;,
action:

. To ss~nction

tours of
sub-ordinstes:

e EEGAY and_conditions o

T I i L I e UL ]

1) On rogulnr sgnlos of pay agalnst sanctioned
nermanent and temporary posts, the maximum
of which Adoes not excsod Ns, léO/-

11) 0f a tompornry nnture in leave vacancles
for periods not cxecedin; 3 months on posts,
the maximm nf whiech does not exceed ™5, 250/~
nems All pgah Abpointmen ts should be made
through nronorly constituted Selection
Commi ttec.

a)Suspon”® any memboer of the staff under his
aninistrative control for good and
sufficient roesons to be rceonrded in writing,

b)For good and sufficient recsons and after
h:lding proner dopartmental procecedings.,

1)Withhold incroments of nbmbers of his sﬁaff,
the maxinum f whose pay senle does not excced
Ty 160/~ Dol

11)Dismiss/remove or nunish in eny other mianner
eny nember >f his staff, the maximum of whose
pay senle dowus not oxceed ™, 150/~ p.m.

r) Within the Stnte,

Full powers in reuspect of officers and staff
under him provideds

i) Such tours ~re not for underpgoing any
training »r courses of study,

i1) the tours are to be undortaken in the
Ycourse of the normsrl working of the nrojcet
-under him,

b) Qutside the Stote:

With the previous approvel »f the ecomnetent
authority provited eonditions (1) & (ii)
under clouse (A)ehave rro falfiller. Prioy
sooroval of the em stent suchority will a0k,
i wwevery, be neccssar;,

i) i erse of emarcincy when shtrining of such
#p roval woul? ceane daley fo che Totrimong
of the work.

i1) for journeys te Dathrukot for ele-r-neo
and fousn-tel o f ony mecalnary,plenieaul ont
~nd ofher stores roeocive” ©or the sreodcet
andcr hin,



2

To ssnction
Advance T.oae3 00

W
-

3

In respeet of his own tours snd the tours
af all officers and staff under him, while
proccoins on officinl duty under proner
authHrity.

LI iCILL bQUPR3_

To order loenl ,
purchrscs of smnll
srticlecs of
stationcer; cte.

To =2ccord technicrl

srnetions to Ccotndilod

cstimntes »f woyrks.

To sanction avertine
chrrges.

To senctinn
contingent
expenditurc.

Uptoy ™, 250/~ nn rny one tine =nd ™. 2,500/
a ycor provided veluc of »ny sin:le item
sd parchese? dovs not cxceed Tse 50/~

=p

In respect »f Civil, including clectrical
‘gchrnicnl Works ete. upto fs. 20,000/-
(oriyinel or naintenrncc and renairs)
releating to the project under him provided
sucl: works are in respect of an approved
project/schenc, or sre in persunnce of an
sporoved prosramne and arc within the amount
~ninistrntively approved by the competent
authority.

°rovided the rates for such overtime
payments nnd the class of personnel entitled
to such overtime payments hove been
smenerally -r specislly approved by the
cenpetent authority. :

+ 1)T/newriters. Expenditure on periodical

= 0lling, cleaning and renairs including
purchases of sprre parts of typewriters
subjcect to A limit of ™, 100/- per machine

DCT yenr.

ii) Repnairs of machinory:

Sxpen’iture on cmergent repnirs of machinery
on the project required to be carried out in
the exigencics »f works including the

* puarchnse of spere parts for such machines
subject to A limit of Ts. 250/~ »t any onse
tine. )

i11) 4vertisements.

For invitation of tenders for works
within his Aelegations, subject to a limit
of ™. 2,000/~ n yernr,

iv) Fuel r_ .il for »ffice use:

full powers provided the suprply is made
aceoHring to preseribed scales and sensons.
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H

POWERS OF MINES MANAGERS/MANAGER WUYAN
CEMLAT F°CTOR/ 1

S,No, Nature of jpover . _____ Extept and conditions

1.,  To meke appmintments: (a) On regular scales of pay agrinst .
‘ sanctioned nermanent and temporary pests, <

the m~ximum of which does not exceed ®s.15§/,
per month. S
(b) Of a temporary nnture in leave
vacancies for rerilods not exceeding 3
months on posts, the maximum of which does
not exceed ™. 250/- per month. All such
appointments should be made through :
properly constituted selection Committee.

e A v s

2. ~ To m-ke transfersz: Within their jurisdietion in all posts
v under their control, for which he Is tile
andointing aathority.

3. ' To gront lecave: Upto 10 days to nll members of thelr staff,.!
the maximum of whose pny does not exceed
. 250/- per month provided the lenwe
is admlssible under the Rules.

‘Il
i
4, ° To takc Disoinlin-ry (n) Susnend »ny mcembers of the staff under

action: their control for good »nd sufficilent
rensons,. to be roecorded in writing..

. :
[REIPOE S SE O NI

(b) Fur good an?d suffici-nt reasons and
~fter h»1ding prover depnrtmental
vproceadings

vy 1) withhold increments of members of

e their st~ff, the mnximum of whose
pay scole Aces not exceed ®.150/= per
month., : '

i) dismiss/remove or punish in any other:
m~aner »ny members of thelr staff,.
the merximum of whose pay scale does
not cxceed ™. 150/~ pem..

5. Ts -zcor b . In respecet »f ~11 posts on which thoey
resign~tiont are competant to mrke annointmen ts..

Notes:. £l orders issued uander Serinrl 1 to
S5 nwve will be communicoted in
the form of fortnightl, statcments
to th OChi'.f Mining Engincer/Chicf
Prejuets Officer (F) with a copy
to LAministreotisn bronch »>f the
Hondouerters ' wffice of the
Sormoar-etion.,

6. To tng-,; ¢ 1-~noar:s Skilled or unskilled 1labour, ns roeauirod,
: on the r-ths the schotuls of which hns
been soncetl ned oy the ¢ mpetont
~atherity -’ within The ~vorove?
strength, it /.



T

8,

9.

13.

To . srnction tours
of Subordinates:

To gr-nt pcrmissionk

to travel by air:

To s=nction
advancae T.'e8 -

To grant pr :longod
hclting PlluwﬁnCHS

To- exerecisc nuthority

~uf a cuontrolling

OffiCpl' 1

To ssnection .
~eontrrets: )

To exacute
contracts, deeds’
ete:

411) such tours are not for undergoing nhy

11) For journeys to Pnthankot for

" authority.
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b
i

(a) Within the State: Full powers in réspeoct -
of officers and ‘staff under themy provided-

1) the towrs arce to bo undettaken in tho
- coursc of the normal working of the
mines/factorics under them;

training or courses of study.

TR PP T T

(b) Qutside the Strtes: With the nrevious
apnrovel of the competent authority,
provided conditions (1) snd (ii)under clause>
(a) rhove are fulfilled. Prior approval y
of the competent authority will not, ‘
howacver, be nccessary;

')

1) 1In crses of cmergency when obtalning
of such epprov-1 would cause delay i
to the Adetriment of the works wd

cle~rsnce and despa tch of rny mnchinery,;.
plent, cculpment end other stores 2
recclved for tho mines/factorie s under
them. .

Within the Stato, in rcspect of any members p

of thelr staff, not otherwlse so entitled

undaer the Rules, whon the oxlgencies of
work so demnnd.

In roespeet of tholr own tours and the tours £
of =11 officers »nd staff under them, whil i)
procece’ing »n offlcial duty under proper

Toto 2C Anys in respect of staff under - #:
thelr contrel, the meximum of whose pay i :
scale doss not excced . 400/- Dellle 4
In respcet of T.A. bllls of qll officers

and staff under their control. 4

Lfter inviting quotetions in raspect of
clvil ~nd other works, the estimr ted

valuc of which do.s not exceed ™, 5,000
provided the most feavoureble auotntion"

is mccepted. Accoptance of a guotation
other than the lowest shoul® be done after
recording detalled rcasons.

Full powers in respect of items within
thelr comntence anl snhere of work, ans
2lso these sanctionerd by the Chief “Mining
Enginccr/Chicf Projects O*”lnmr(F) in
rospecet of tho wminos/facturl s und-r thoir
comtrol, oxcept such o0 the itens as mig:
rcoulre the common sze1l Lf the Cornor- tl,“
under the 3tate Comnenii s Act.

i
i



14, To gacord ’

) administrative
approval and
“technical ssnction
to wurks:

1s. To sanction oxcuss
over estlmates:

e
{ v

16, To 1ssue wn#k ordarst

e S— N
17+ To lncur expenditure
on eomergency works:

18, To sanction
: overtime cherges:

19. To s=nction locel
nuarchase of storcs,
stationery cte,t

- 62 -
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A1) Within the sanctioned budget provision

in respeot of revenus works relating to
working of mines/factories, under thenm :
provided tho estimated valua of each suah
work does not exceed M. 8,000/~

(i1) In respect of olvil, including
electrical and mechanical works, other

than residential quarters, shops, canteens 77

etec., upto ™. 2,500/~ (original or
maintenance and repairs) rolating to the
mines/factorics under them,provided such

works ere in respect of an approved project
scheme, or are in persuance of an approved .

Programme.
Upto 5%, provided thati

(1) the oxcess 1s not due to any material
anlternntions in the sanctioned estimates}

(1i1) the total cost including excess does
not exceeds~ ‘ . .

a) the amount for which'the work stands '

"b) the amount upto which they are |
commetent tu accord technlcal soanction.

For srnetioned works costing R. 2,500/-
or less, on approved schedule of rates, to
contranctors who are on the approved list.

Upto %. 2¢500/- on works required for. the
safety o f mincs/factorics in an emergency
to sove, from damage, destruction or %otal

1yss of =ny section/ sections of the mines/

factories under their charge. A4 complete
report to be submitted to the Chief Mining
Engilnecr/Chief Projects Officer (F) on
such cxpoenditures.

To minc/factory workers engaged on dally

or monthly wages in. the interests and the
safety of the mines/factorics in their

ch-~rge, provided the rates for such overtime |}

prymcents and the class of personnel -
entltled to such overtime payments have

becen genorally or specially approved by the

comdetent authority.

Articlce of stores, statipnery,office
equipment etc., at current market rates,

without inviting tenders, upto %,250/- Hfff'“

month ~nd v, 2,500/~ in a year,provided .
the budpet provision exists end the g¢ost
5f sny individuel itcom does not exceed . -

%, 50/=. Purch=ases cxcecding s.250/- at a
time but apt, M. 500/~ = month, mny he mede
unter the usu~l conditinons for the pur ch-se’

of stores rofter inviting guotations, the

"

“

£

!
\

administrativoly approved by more than - -3
5% and

A

LR

£

5 .
Ctn A0 vz Lk 1o

s

-

I N ke .

.
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20, To sanction
contingent
expenditurei

21, To onerate n

imprest Accounts:

& G3 -

- total 1limit of all such pur chsses made
in » year should, be&ldes being within
spceifie budget provision, not axceed
T2. 53000 1in any case.

Subjeet to budget provision and in respect .

of mines/frdtorics under them, the following-.

R ' , , i

1) Postnga % Telsgrams: Full powers, .
provided the telograms are issued in f
cascs of renl urgency only,

11) Rents,Rates & Taxes:i As reguired under

~any law of the Sterte or any locel ;
authority. Rent for office accommodntion

upto ®%,40/- pem. only

1ii) Registration and licence fees etece é
- of vehicles: ' . :

Full powers, 0

iv)Iznewriters: Expenditurc on periodical | |
oiling, cleaning rsnd repnirs including ¢
nurchrsc of spare parts of typewriter :
mechines, subject to a limit of R.100/- .
per mnchine per yoar. 0

V)Fucl or ¢onl for office stoves: Full
povwers, provided the supply is made P
acc .rding tc the prescribed scales and E
5GnaSJNs. i

vi) Advertisements: Expenditure on
rdver tisements n-tices, tenders,
cemploymeat ete. in the local newspspers
subject to an yearly limit of %. 2,000/-

vii) Mcdiciness: Upto . 1,000 in a year S A
n respect of First-aid required for the ;'

- emvloyees under them including I1r~bour
cngrged +m mines/frctories if such -
first-nid can not bc available at a
short distance from the site. :

viii) Misc. chorgess Petty charges on dnay to
‘ day requirements of the mines/
factrrics under them (including
allowances to.sweepers not exencding
.10/~ p.m. in crch case) apto n limit
“of %.1200/- a yonr.

(1) Operate upon imprest accounts
soanctisne? for them ~nd raw nat of such
imprest scehunts such chesrges as hrve boon
specifically ruthorised by the Men-ging
Dircctur in consultatl on with Finnnci-1
Contraller to be Ar-wn sut of them, .
providad proper -ccounts are rondercd :
for such imbrests in accordance with the
srocodure presceribed therefor.
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J&K MINTRALS LIMITED
(BO.RD CELL) .
' SRIKAGAR

HO3BC-7(11) /66=-66/4/328-35 MAY 16,1067

. In accordance with the powsrs vested in him vide
B.R.EOs 20 of the 45thg Board Meeting, the Managing Directors .
has been pleased to delsgate with immediate effect the following
povers to the Managers, wuyan Cement Factory, Precast Concrete
Factory in respsct of Maintenance mix of Vehicles for smooth
runring of the factories,

: Haintepance'_of Vehicless *Full powers in respect of expenditure

on PeOodLe for wvehicles subject to the
provision in the Budget and % 1000/
per annur on such repalrs, expenditure
wvhereon is below R 100/~ in each casee'

Sd/-(BQM.K. MattOO)
Fello & Colale
(Secretary)

l- CPO(F). His rrorosal No.F-11(28)/67/785 dated 18-4-67
refers, He 18 also requested to send g draft apgenda item :
on the subject fcr information of the Board as per requirement
of the Board Resolution. P

2 Fods & CeAoOe |

3- AuF.ieWuyan. /

4~ Manager, CF, - , [

S= Managaer,PCCF,"uyan,

G, AOH.GOHQI’S.‘ | *

7= APO

8- AefreOe (‘*dﬁ!)

*Irue Copy!
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(11) Oper=te upon Bnnk accounts spec1f1c=11y
e~rmarked for them by the Managing

Director in consultetion with Finsncial

Controlier and subject to any limits and

conditions nrescribed therefore, provided

th=t any ~mounts so drawn and disbursed

have roceived proper sanction arxl where

countersign~tures arc necessary, such-

countersignetures have been obtained

on bills before the drawls and disbursements:

nf the amounts covered thereby.

"All bills and vouchers payable by the
‘Corporation mertaining to any supplies
madc or services rendered to the mines/
factorles in their charge, whether their
payment has boen authorised by them

or by a higher authority.

In the above dclegations- C.M.E.stands for
Chicf Mining Enginecer CPO(F) for Chief
Projects Officer (Fnctories),F.C. for
Financial Controller and M. D. for Managing

Dircctor of the Corporation J&K Minerals Ltd."

b ————

v iy Vel ST .

,.,—._,..‘..,.,.-H....__._.‘..
e T
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To delegate powers to the Mechanicel
Engineer Wuysan Cement Factary, A8stt.

- 65 -

Manpger Pre-stressed Concrete Factory
and Asstt, Man-ger, Spun Pipe Factory:

The Board apvroved of the proposnls and passed

the following resolution:

"Resolved thrt the Mechanical Engineer Wuyan Cement Factory
Asstt. Manmger, Pre-stressed Concrete Factory and Asstt.
Manager, Spun Pine Factory be and are hereby delegated
the following wowers."

Finrnecinl nowers.,

S.No. Naturc of nower

& .

e

2.

3.

To engage labour.

To sanction purchase
of consumable stores.

To snnction
contingent
expenditure:

Extent and conAditions

~Unskilled lobour on the rates sanctloned

hy the competent authority and within
the anproved strength.

After inviting quotations, articles of
day to day requirements like bolts, nuts,
baskets, metal sheets, welding :

‘electrodes, cotton waste, iron bars,
channels, angle iron G.I. Pipes, Switches, !

bulbs, chemicals etc; subject to the
budget.provisions and a limit of 100/~

on any one occasion and 1,000/~ in a year.

Medicines: Upto Bs. 300/- in a year in
respect of First-aid required for the
employees under him including labour

engaged 1n the factory, if such Fir st-aid .

is not available at a short distance from
the site. -




C

4,

- 06 -

Delezation of powers té the Asstt.Financial
Controller/Accounts Officer posted at J~mmu.

S.No.Nature of nower

1.

2.

3.

T

¢

(¢c)Purcheses without

5.

Sanctioning of
expenditure and
authorisation of
dishursements.

Entering into

contracts after
inviting tenders for
purchase of stores and
materisls including
pland and machinery and
other capital goeds.

Tenders

a) Invitetion &
acceptance of :
short—-term tenders.

(a)Acceptance of tenders:
other than the lowest

(b)Acceptence of
contracts hy
negotistion.

inviting tendeors.
after ohtalning
merket price.

" Srle of stores te
Priv=t- partics

Lasing dewn of hirc
chrreges of mohile
equipment »nd machincry
includixdg vehicles.

Creetion of posts on
refulsr estahlishment.

Te axercise suthoritsr of
controllin- officar.

.y g g T, g M, g g™

Excent for financlial concurrence

Within the hudget allotments made to the
officers upto ®. 5,000/~ in each case,
suhject to the condition that necessary
financial formalities have been fulfilled.

Upto. Bs. 50,000 in each case

In respect of supplies and services upto
estimated cost of ®. 10,000/~ provided:

1) the notice for short-term tenders will
he for a period of not less than ten
days;

11) the power is exercised only occasionally
and in respect of ltems certified to be
. emergent;

. 111) action teken is subsequently reported

the Managing Director and the Financial

Controller.
. !

+

Proposnls pertaining.to items 4 .to 7 ¥ he
finalised only after obtaining the
previous approval ef the Financial Control

TIn respect of the T.A, Hills of staffl
under him".

(3.R. on Sunnlementery No: 1 on 15th Doard
rocting hoeld on 18.7.62).
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To delegate powers to
the Civil Engineer at
Kalskots:

Schedule of Administrative powers

’ S.No, Nature of nower Extent and conditions
1 2 _
1. To grant leave Usto 10 days to all members of staff the

maximum of whose pay scale does not
exceed ™. 150/~ per month provided the
leave is admissible under the rules.

PRy B

2 To sign T.A. bills in In respect of T.A. bills of all officers
token of their and staff under them.
countersignatures, for -
transmission to the
~dAccounts Deptt. for

- check and payment/

{ adjustment.

- ) Sohedinle of Financial Powers

' = T
1, To place indents for - Full powers provided the expenditure

purchase of stores and. . sanction to the purchnse covered by such
materials of all kinds '’ indents has been accorded by the competent
on the purchases & authority.

Stores Department of
- the Corporation:

) ‘ o
2. To senction contracts - After inviting tenders, upto a limit of
for Civil works: ‘ -~ ™., 40,000/~ in each case, subject to-the

. ‘ following conditions:

a) that a statement is submitted to the
M.D. monthly of all the contracts so
sanctioned in a month; '

b) in case a tender other than the lowest
is accepted or limited tenderé only
called or the contract, itself

’ is negotiated after inviting tenders,
: : the reasons for accepting a tender
other than the lowest or inviting
limited - tenders or negotiating the
contract are recorded in writing (F.C)
3. "To sanction extra items Upto 24% of the original contract or
not covered in the P, 2,000 whichever is less provided the
original contract for workss: total vnlue of the original contract
: ‘'plus extra items sanctioned does not

exceed ®. 40,000/-. This will be

further subject to the condition that

where extra items occur in substitution

of agrcement items,; gross amount of

the agrecement items,; gross amount of

the oxtra items ( and not the difference

between the extra items and the agreement

items) will be taken into account for

the purpose of the aforcementioned

limits (¥C).



2

O -
3

5(a).

7

(D)

G,

7o

To sanction direct
purchase of stores and
materials without the
intervention of the
purchese snd Storcs
Depar tment of "the
Corporations:

To invite limited ¥
tenders or singlc
tender:

To order local purchase
of small articles of
stationery,furniture nnd
other consumable articles
at current msrket rates
without inviting tenders.

. To accord technicnal

sanction to

» detailed estimatcs.

To- sanction eXccss
over cstimstes in

the original technlcbl
‘'sanction;

Unto M. 1,000/~ ~t any one time subject
to a 11mit of ™, 10,000/~ a year,
provided that:-

i) the articles arec urgently required and
their indenting on the Purchase & Stores
Depar tment would cause undue delay to

the detriment of work;

ii) the purchases arce made in accordance
with the Rules, if any, govcrning
nur chases of such stores and materials;

iii) the expenditure on any single item
does not exceed ™. 75/-

In respect of purchases covered by item
4 above, full powers for reasons to be
recorded.

Upto ™. 100/~ in any one case and
QO 1 OOO - & ye"ro

a) Origin~l works or parts thereof
and special repairs, upto Fs. 40,000/-

b) Works of maintenance and repairs
upto . 7,500/- -

- Upto 2%% provided that:

1)’the excess 1s to cover items not
provided for in the original technical

~sanction accorded by himj;

To extend time for
completion of works:

To cngrgze labour:

ii) the sald excess is not duc to any
material alterations in the sanctioned
estimate;

iii) the total cost including the excess
does not exceed the amount for which
the work stands administratively
approved by the compctent authority

by more -than 2%%.

Full nowers in respect of contracts
within their competence for reasons to

be recorded provided the extension is not
for n neriod exceeding 15 days in case of
contracts upto . 10,000/~ and one month
in cnses above that llmlt (F.C).

Skill<cd or unskilled, as reguired, on
rates nrovided in the relevant sanctioned
projects or schemes or as 1aid down by the
M.D.,y, and 1in =bsence of cilther, on rates
norm~slly prevalent in the locelity concerne



1 2 3
’ . 5 - 3 ks
. scute contrects Full powers in ?egpcc? of civil wor
o §20§§ecinstﬁuments: ’ for which administrative approval pas
’ ‘ been given by the competent authority.
11. To sanction To l=sbourers engaggd.on daily or ]
. oiertime monthly wages on civil wor?s under their
charges: charge on terms and conditions approved
by thc competent authority. '
12. To issue work orderss: For smnctioned work which 1s Ps. 40,000/~
o or less, on approved schedule of rates
i to contractors who are on the annroved
1ist.
13. To ssnction .cxpenditure  Upto ™s. 50/~ per model.
on prepnration of
models:
14, To sanction Subject to Budget provision and in !

contingent expenditure:

respect of civil works under them;

i) Renfs,Rates and Taxes

As required under any law of the State
or any local authority. Rent for office
accommodation upto .40/~ per month.

11) Postage and Telegrams:

Full nowers.

ii1) Registration,Licence fees etc. and

maintenance of vehicles:

Full powers.

iv) Advertiscments:

For invitation of tenders for works
or supplies and services or employment
notices subject to a limit of fs. 500/~

a ysor, provided the advertisement
in papers outside the State of Jammu
and Ksshmir is restricted to two
noewspapers only. '

v) Books and periodicals:

For survey field and level and log

" bhooks provided expenditure on any one

book does not exceced Ts. 10/~ excluding
freight charges.

vi) Maintenance of Vechicles:

Full powers in respect of
expenditure on POL and maintenance and

repairs of vehicles under their charge or
control.
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vii) Transportation of stores and
' materials of the Corporation:

Uptce fs. 250/- in any one case through -
approved transport agencics or at the most
"economlc prevailing rates, provided it is
certificd that no Corporation vehicle
% belonging to the construction division
‘was avallable,

~yiii) Other contingent expenditure not
speccifically provided for in items
(1) to (vii) above, upto Fs. 250/-provided
that:
!
i) the cxpenditure is of a non-recurring
nature; ‘

11) it is necessary for day to day
administration of the concerned divisionj

11i) such expenditure on any one item, if
incurred, does not exceed Bs. 10/-.

To operate -on L.s sanctioned for him by the M.D in
imprest accounts: consultation with F.C.’
To verify and " Al1l bills and vouchers payable by the

certify bills: Corporation pertaining to supplies made or
: services rendered to the Civil construction
works under them, whethcr the payment of
such bills and vouchers has been authorised
by them or by a higher authority.

1. In the above dclegrtions, C.E. stands for Civil
Engineer, F.C. for Financial Controller and M.D. for
Managing Director of the Corporation, J&K Minerals Ltd.
2, The letters'FC' put within brackets against any
“"item of the above delcgations would indicate that
the relative power has to be exercised only with the
concurrshce of the F.C. or his authorisecd
representative. : V



~
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To delegate powers to Civil
Lnezincer at Headguarters:

L

The pronossl was approved and the Board psssed the

following resolution:

"Resolved that the Civil Engineer at Headquarters L
be and is hereby delegated the following powers." :

'
I

Schedule of Administrative powers

S.No. Nature of power Extent and conditions
1 2
1. To grant leave: Unto 10 days to all members of'staff the

1.

‘ "2

To sign T.A. bllls

in token of their
countersignatures, for
transmission to the-
Accounts Depariment for
check and payment/

:adju§tment.

maximum of whose pay scale does not exoceed |
7, 150/~ per month provided the leave is
admissible under rules. .

In respect of T.A. Bills of all officers
and staff under them.

i e kv b bt

Schedule of Financial powers .

To place-indents for |
purchsase of stores and,
moterials of all v
kinds on the

purchase & Stores :
Depsrtment of $he
Corporation.

To ssnction
contrects for
Civil works:

4

To sanction extra
items not covered in
the original contract
for works:

Full nowers provided the expenditure

sanction to the purchase covered by such
indents has been accorded by the .
competent authorlty.

After inviting tenders, upto a limit of -
Py, 40,000/~ 1in each case, subject to L
the followlng conditions: o

a) that a statement is submitted to the
M.D. monthly. of all the contracts so
scnctioned in a month;

b) in case a tender other than the lowest
is accepted or limited tenders only .
crlled or the contract itself is iy
ncgotiated after inviting tenders,
the reassns for accepting a tender
osher than the lowest or inviting L
1imited tenders or negotiating the -
contract are reca ded in writing (F.C).-

Upto 23% of the original contract or
rs, 2,000/~ whiehever is less provided -~ .
the total value &f the original contrac® [

" plus extra itenms sanctioned does not

axceed M. 40,000/-. This will be further
suhject to the condition that were extra °
i toms oceur in substitution for agreement i
itens, gross amount of the extra items -
( and not the difference between the extrs
1tems and the sgreement items) will be

Ctaken into sceount for the purpose of the

=forcnentioned limilts (F.C).
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4, To sanction direct
purchase of stores
and materials without
the intervention »f %he
Purchases & S%ores

. Depar tment of the
Cornoration.

5. a. To invite limited
.tenders or single
. tender:

b. To order local purchases
(e, of small articles of
stationer;, firniture and
other consumable

articles at current
market rates without
inviting tenders.

6, To accord technical
sanction to detailed
estimates.

+
7e To senction excess over
estimates 1n .the
original technical
sanction; '

8. To extend time for
comnletion .f works:

9. To engrge lebours

*
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3

Up*to ™. 1,000/~ 2t any one time subject
to a limlt of %, 10,000/~ a year, provided
that: , ' :

1) the articles are urgently required and
their indenting on the purchases & Stores
Department would cause undue delay to

the detriment of work;

11) the purchases are made in accordance
with the Rules, if any, governing purchases
of such stores and materials; .

1i1) the expenditure on any single 1tem

‘does not exceed ®. 75/-

In respect of purchases covered by item 4
above, full powers for reasons to be
recorded.

Upto ™. 100/- in any one case and
. 1,000/~ a year.

a) original works or parts thereof and
special repairs, upto Fs. 40,000/~

b) Works of maintenance and repairs
upto Fs. 7,500/-

Upto 2%% provided that:

1) the oxcess is to cover items not :
provided for in the original technical %
sanction accorded by himj :

11) the said excess is not due to any
materinl alterations in the sanctioned
estimnte;

111) the total cost including the sXcess
dnes not exceed the amount for which the i
work stands ndministratively approved 1
by the comnetent authority by more than |

2xh.

Full 2-wers in resncct »f contracts within
their comnetence for ronsons to be :
rocorded provided the cxtension 1s not
for a neriod. execeding 15 days in case »f
contracts apto M. 10,000/~ and one month
in cnsc sbove that limit (F.C).

Skill A o1 unskiiled, £3 regiired on rato:
provided in the rclevant sanctioned

nrojacts r schemes T As 1314 down by the

Ry PR o oy F R, v -
M.D. »nd in sbscrece oY ooty oo oon reton
normnally nroevaleat in LHo 0 ne iUy eIy



2

10.

11.

12.

13.

14,

To execute contracts,
deeds,instruments:

To sanctisn overtime

_charges:

To issue wOrk orsers:

To sanction expenditure
on preparation of models:

To sanction eontingent

expenditures

e
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Full nowers in respect of Civil works
for which administrative approval has been
given by the competent authority.

To labourers engaged on daily or monthly
wages on civil works under their charge
on terms and conditions approved by the
competent authority.

For sanctioned work which is ®. 40,000/~
~r less on anproved schedule of rates
to contractors who are on the approved list.

Upto . 50/- per model.

Subject to 3udget provision and in respect
of civil works under them:

i) Rents rates and Taxes:

As required under.any law of the State
or any local authority. Rent for office
accommodation upto ™. 40/- per month.

ii) Pustnge and teleprams:

Full powers.

1ii) Registration,licence fees etc. and
maintcnance of vehicless

Full powers.

iv) Advertisements:

For invitntion of tenders for Works
or supnlies and services or emp loyment
noticcs subject to a limit of M. 500/-

a year, provided the advertisement in
papers outside the State of Jammu and
Kashmir is restricted to two news papers
only.

v) 3ocvks and periadicals:

For survey field and level and log books
provided exnenditure on any one book does
not oxceed M. 10/~ excluding freight
charges.

vi) Mrintenance of vehicles:

a1l powers in respect of
expenditure on POL and maintenance and

repeirs of vehicles under thelr charge
or cuntrol.
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vii) TransportatiankOf stores and materials
+f the Corworation:

Upto ™. 250/- in any one case through
-approved transport agencies or at the most
econonic prevailing rates, provided it is :
cer+tified that no Corporation vehicle belonging !
to the construction division was availlable.. ]

viii) Other contingent expenditure not !
specifically provided for in items (1) to (vii)
above, upto M. 250/- provided that: ;

i) the expenditure is of a non-recurring
nature;

1i1) it is necessary for day to day
administration of the concerned divisionj

1ii) such expenditure on any one item, if
incurred, does not exceed Ps. 10/-.

LAs sanctioned for him by the M.D. in

imprest accounts:: . consultation with F.C.

1 2
15. To operate on
16. To verify anAd

certify bills:

Note:

511 bills and vouchers payable by the
Corporation pertaining to supplies made or
services rendered to the Civil construction
works under them, whether the payment of such
bills and vouchers has been authorised by them
or by a higher authority.

In the nbove delegations, C.EB.stands for Civil
Engineer ,FC for Finm cial Controller and MD for
Managing Director of the Cornoration, J&K Minerals
Ltd.

The létters 'FC! put within brackets against any item
of the above delegations would indicate that the
relativé power has to be exercised only with the
concurreice of the FC or his authorised representative.

i
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To Aelegate nowers to
Medical Officer at Kalrkot:

Aporoved. The Board passed the following resolution:

"Resolved that the Medical 0fficer at Kalakot
be and 1s hereby delegated the ZfLollowlng powers:

Nature of nower . .

1~

1.

To crent leove:

To sign T.A.31ills
in tokcn of theilr
countarsignature:
for transfer %o
Finance Depar iment’

for check/adjustments

To senction grant
purchsse of store,
«Stntionery etc. for
the Medical Unit:

To onerante-on

Imprest:

Extent and conditions

- e — o ot mamn———

Casual le ave upto 10 Aays to all members

of staff the maximum of whose nay scale does
not exceed M. 150/- p.m. provided the lenve
is sAmissible under rules.

In resnect of T.A.bllls of all members of
staff ander Medicel Officer.

CFIMAWCIAL COWRRS

Upto a maximam of ™. 100/~ in each case
after inviting Dastli quotations, the cost
of any 1individu=l item not exceeding

", 25/- and M. 3,000/~ for the whole year.

Can onerate unon Imprest accounts upto an
amount of ™, 1,300/~ and draw out of such
imprest nccounts such cherzes as have been
approved =nd sonctioned by the compdent
authority procvided proper accounts are
renderecd for such inprest in acca dance
with the »nrocedure prescribed the;efor.

e T i et e

8

o 5 it o o . kb e et g £V 3

s

I )
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To delegate

76 -~

powers *o the Mines
- Manager, Nichahom:

The Board. approved

resolution:

"Resolved that the Mines Manager, Nichahom be and
1s hereby delegnted the following administrative

and Finemcial nowers,!"

POWERS OF T+E MINTS MAVAGER,

the proposal and psssed the

NICAHOM LIGNITE MINING PROJECT:

Extent and conditions

3

S.No. Nature of nower
1 2
1. To mske

3.

4.

Se

apnointmen ts:

de3

To make
transfers:

To grant leave:

To tske

disciplinary

action:

To accept
resignations:

(n) On regulsr scales of pay against
senctioned permenent and temporary posts,
maximam of which does not exceed Rs,150/-

the
ner

(5)
for

the
ner

All

month..

0f a temporary naturc in leave vacanciss
%riods not exceeding 3 months on posts,
naximam of which does not exceed %.250/-

month.

such appointmen ts shou’ld be made through
properly constituted Selection Committee.

Within his jJurisdiction in all nosts under
control, for which he is the appointing
authority. . :

is

Uust) 10 days to all members of his staff, the
maximum of ‘whose pay does not exceed Rs. 250/~
per month provided the I ave 1s admissible
under the rules,

(2) Susnend any member of the staff urdder his
control for good s=nd sufficlent reasons, to-

be recorded in writing.

(9) For good and sufficient reasons and
after h~lding proper devartmental
proceedings.

1) Withhold increments of members of his staff,"}

the maximum of whose pay scale does not
cxceed %, 150/~ ner month

ii) dismiss/remaore or punish in any other
manner any member of hisstaff, the maximum

(9]
P

oM

f whose pay scrle does not exceed %, 150/~

In respcet of all nosts on which he is
competent to make arpointments.

Notes

£11 orders issued under Serial 1 to 5

ahve will be communicated in the form
of fortnightly stntements to the Chicf
Mining Engincer with a copy to
Aministration branch of the

Hendgu-rters'
Corna ation.

[N

fice of tre
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1 2 | 3
6. To engric Skilled or unskilk d labour, as required on
' 1sbours the rates the schedule of which has been

sanctioned by the competent suthority and
within the anproved strength, if any

X. To sanction (2) Within the Stete: Full powers in respect
tours of »f officers and staff under him provided:

sgb-ordin-tes:

I. the tours are to be undertaken in the
course of the norme 1l working of the
mines unfer him;

ii. such tours are mnot for undergoing any
training sr courses of study.

'8, To sanction ' In respect of his own tours and the tours L
sdvance T.A.: of ell officers and staff under him, while
/ ‘ proceeding on official duty under proper
[ " authority.
C»Q. To exercise suthority In respect of T.A. bills of all officer and '
A of a controlling staff under his control. :
officer: ' Y
10.  To sanction : After Inviting quotations in respect of
" contracts: : civil and other works, the estimated value of

which Aoes not exceed ®%. 5,000 provided
the most favourable quotation is accepteds
Acceptence of a quotation other than the
lowest should be done after recording !
detailed. renason,

1l. To execute c-ntracts, Full nowors in respect of items withlin his
deeds ectc. v comnetence nnd sphere of work, and also those |
sanctioned. by the Chief Mining Engineer in
respect of the mines under his control, '
. - excent such of the items as might require the ¢
- common. s2al of the Corporatlon under the
State Companies Act.

ot

i

C
~ 12, .. To accord , (1) Within the sanctioned budget provision
: aiministrative ‘in respect of revenue works relating to
approvel and - working of mines under him provided the
technical » cstimated value of each such work does not
sanction to workss: exceced R. 5,000/-

i11) In respect of civil, including electrical
and nechanical works, other than h
residential quarters, shops, canteens etc.,
upto . 2,500/~ (originel or malntenance and
repairs) relating to the mine under him i
provided such works are in resnect of an e
npproved project/ scheme, or are in C
persuance of an approved prograrnnme. I

U R S

13. To sanctisn oxcess Tptn 5%, provided that
over estin~tes: . .
(1) the excess is not Aue to any material .
alternations in the sanctioned estimates; i
(11) the totel cost including excess Aoes not '
exceed - 5



14. To issue
work orderss

15. To incur cxpenditure
on energency workss

16, To sanction
, over time
‘g« charges:

'

17, To sanction local
purchase of stores,
stationery etc.

'{“8. To sanction
contingent
expenditures

78 -

a) the smount for which the work stands
administratively approved by more than
5% anA : :

b) the amount upto which he is comnetent
to accord technical sanction.

For sanctioned works costing ®. 2,500/- or
less, on approved schedulc of rates, to
contractors who are on the approved list.

Upto ®s. 2,500/~ on works requlred for the
safecty of mines in en emergency to save, from
damage, destruction or total loss of any
section/sections of the mines under his

charge. 4 completec report to be submltted to
the Chief Mining Bngineer on such expenditures.

To mine workers engeged on dally or monthly

- wages in the interests and the safety of the

nines in his charge, provided the rates for
such overtime payments and the class of
personnel entitled to such overtime payments
have been generally or specially approved by
the competent authority.

hrticles of stores, stationery office equipmentf
ctc., at current market rates, without 1nvitinfi

tenders, unto ™. 250/- a month and %.2,500/-
in a year, provided the budget provision
exists rnd the cost of any individual item
Aoes not exceed M., 50/-, Purchases excceding
%.250/~ nt a time but upto . 500/- a month
may be nnie under the usual conditions for
the purchase of stores after inviting
quotations, the total limit of all such
purchases ma“e in a year should, besides being
within specific budget provision, not exceed
Rse £,000/- 1in any coses

Subject to budget provision and in respect

of mines under him the following -

i) Postaje & Telegrams: Full powers, provided
the telegrams are issued in cases of real

~urgency only.

ii) Rents, Rates and Taxes:

“As required under ény law of the State
or any local authority. Rent for office
Lecommodation upto ™. 40/- p.m.

iii)Registration and licence fees etce of

vehiclas: .

Full powers.

iv) Iypewriterss Exponditure on periodical
0olling, cleaning and repnirs including
purchase of spare parts of typewriter
machines, subject to a limit of r. 100/-
per machine per yenr. ‘




e

19.

20.

To opernte on
imprest‘accountsz
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v) Fuel or coal for office stoves:

Full powers, provided the supply is made
accorading to the presceribed scales and
seasons, :

vi)ldvertisements:

Expenditure on advertisements notices,
tenders, employment etc. in the local
newspapers subject to an yearly limit of
Rs, 2,000/—

vii)Medicines:

v
Upto ®. 1,000/~ in a year in respect of
First-aild required for the employees
under him including labour engaged on
mines if such first-aid can not be
avallsable at a short distance from the site.

viii)“isc. Charges:

Petty charges on day to day requirements

»f the mines un er -him(including allowances
to sweepars not exceeding Bs.10/- p.m.

in ench case) upto a limit of Rs. 1200/- a
‘year. :

i) Opernte upon inprest accounts sanctioned
for him and draw out of such imprest accounts
such cherges as have bcen specifically
authorised by the Managing Director in .
consultation with Finm cial Controller to be
drawn out of them, provided proper accounts
are rendcred for such imprests in accordance
with the procedure prescribed there-for.

Opcrate upon Bank accounts specifically
. earmarked for him by the Managing Director
in consultation with Finaneial Controller
~and subject to any limits and conditions
prescribed therefor, provided that any
anounts so drawn and disbursed have received
proper sanction and where countersignatures

_ are necessarr, such countersignatures have been

obtained on bills before the drawls and
disbarsements of the amounts covered thereby.

411 bills and vouchers payable by the )
Corporation nertaining to any supplies made
" or services rendered to the mines in his
charge, whether their payments have been
authoriscd by him or by a higher authority.

fote: In the above -lelegations, C.M.E.
stands for Chief Mining IEngineer, F.C. for

Finmcial Controller and M.D. for Managing
Director ¢f the Corpcration, J&K Minerals Ltd.

ot
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DELEG;TION OF POWERS TO THE OFFICER-IN-CHARGE/PROJECT

DAGINEER

S.No. ‘Nature of power
1. To meke appointments:
2e To order transfers

3.

4.

Se

6.

5§ employees.

To grant - leaves .

To take disciplin-ry
action:

To sanction tours
of subordinates:

To grant permission
to travel by air.

To sanction T.A. -
advance:

Io exercise nuthority

of a controlling officer:

To grant
prolongci
haltage allowsnce:

NUCLEUS ORGANISATION, LADAKH

LR e A ek B ]

Extent and conditions

In respect of the projects,y, schemes and
nffices under him including his own office

of a tenporery nature in leave vacancies

for perionds not exceeding 3 months on posts,
the maximum of which does not exceed Rs. 250/-
‘p.m.

Within his jurisdiction in all posts under
his administrative control of which the
maximin does not exceed T, 250/~

Full powers in respect of all members of
the staff other than officers upto one

month, provided the leave is admissible under
the rules. A : :

!

- a) Suspond any member of the staff other

than officers under his contrcl for good
and sufficient reasons, to be recorded, in
~writing.

a) Within the State:

Full powers in respect of officers and
st~ff under him, provided:

1) the tours are undertsken in the course
of the normal work connected with mineral
survey or project under him.

11) such tours are not for undergoing any
training or courses of study.

Within the State:s -

In respect »f any member of the staff, not

- “otherwise so. entitled under rules, when

the exigoncies of work so demand, subject
to confirmation by the competent authority.

In respect of his own tours and the tours

of all the officers and staff under him

while proceeding on official duty or leave
-as per the rules applicable to persons posted
in Ladakh, under proper authority.

In respect of T.L. bills of all officers
and staff under his control.

Upto 20 days in respect of officers and
staff under him.
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FINANCIA POWERS:

S.Nos Nature of power Bxtent and conditionss »

1. To place indent for - Fall péwers, nrovided the expenditurewéanction
purchase of stores tp the purchase covered by such indents has
and materials of all been accorded by competent authority.

3.

De

kinds as per MD's standing
orders No: 12
dated B.7.¢4

To sanction contracts After inviting tenders, upto a limit of
for civil,electrical %, 10,000/~ in cach case, subject to the
and mechanical ‘works :* - following conditionss

1) that a statement is submitted to the M.D.
monthly of all the contracts so sanctioned
in a month

“4i1) In case a tender other than lowest 1s

- accepted or limited tenders only called

" or the contract itself negotiated after
inviting tenders, the reasons for accepting a
tender other than the lowest or inviting
limited tenders or negotiating the contract
are recorded in writing (F.C.)

To sanction extra = Upto 5% of the original contract provided the
items not covered - - total valuc of the original contract plus

in the original extra items sanctioned doss not exceed 5%
contract for : of the amount of such contract or Ps. 500/-
wotks. ' whichever is less. This will further be sub ject

to the conditions that in case when extra items
occur in substitutions of agreement items,
gross amount of the extra items( and not the
difference between the extra items) will be
taken into account for the purpose of the
afore-mentioned linits(F.C.g.

To sanction cxpenditure Within the budget provision by debit to the
on entertainments. . centertainment grant or miscellaneous
) S g . expenditure of the project/scheme of office
- Jconcerned provided the amount or such
. : entertainment does not exceed Fs. 100/~ in a

Jear. :
To sanction excess Upto 5% provided that:-
over estinmntes in
the original i) the excess is to cover items not provided
technical sanction. - for in the original technical sanction

accorded by him.

ii) the sald excess is not due to any
materinl ~lterations in the sanctioned
cstimntes;

iii) the total cost including the excess does
not exceced the amount for which the work stands
adninistratively approved by competent

- authority by more than 5% (F.C.).



S.No. Neture »f power
S. To order
comnmnencencnt of
work in anticipation
f formnl agreements.
7e To issue work order:
R To creat w:rk
charge postss
10. ' To engage labour:
11. To engage ponies/
yaks or any other
mcans of treasport .
obtainabhle in Ledakh:
12. To execute cntrects
Aceds,instruments:
13. To incur expenditure
on emerIency wWorks:
14, To sencti:n

continrent
exprentitares

1ii)

Extent an” conditions

In respcet f emergent werks upto ™. 5,000/-
in onch case provided thati:-

i) Bxpenititure sanction cxists and-"1s
administratively approved and technically
sanctioned by the compctent authority and a
repoyrt of the action taken is made in each
case to the M.D.

ii) In the work order, main terms, conditions
arm® rates should have been approved by the
competent authority.

For sanctioned works costing Bs. 10,000/-
or less, on approved schedule or rates, to
contractors who are on the approved list.

i) Provided Budget provision exists:

«1i) The m=ximum pay of the posts created does

not exceed %. 150/~ p.m.

Provision f-r work charge establishment
exists in the sancti~ned estimate of the
work and

iv) the pay and allowances in such estimates

do n»t exceed the prescribed scales, in’
cases where such scales have bheen lald down
by the competent authority any such
app-intments on the regular -cadre(F.C.).

Skilled or unskilled, as required, on

rates provided in the relevant sanctioned
projects nr schemes »r as laid down by the
M.D. and in absence »f cither, on rates ;
normally prevalent in the locality concerned.

Full puwers in respect «f the work
connected with the projcects and schemes
under him.

Full powecrs in respect >f items within his
competence and sphere of work and also
those sanctione? by the M.D. in respect of
the Projects »r schemes under him.

Upto ™. 500/- »n works rcequired for the
snfety »r interest Hf projects or schemes
in an emergency to save from damnge,
destruction or total loss of any work

connecte? with the Project or schemes under
him.

L emplete renort to be submitted to the M.D.-
on such eoxpendilture.

Suhject to hudget provision and in respect
"of the offices and projects under him.

i) Rents.Rnates & Taxes:

Ls reqairced any low of the State or any
local ~athority. Full povors.
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ii)Insﬁrance of DrooertLLL

In respect of property immovable or movable

and with the insurance companies authorised
by the M.D.

1ii)Postage and Telepgrams s

Full powvers.

‘iv)Registration,licence fee etc.,

V)

in)

vii)

“1x)

x)

%i)

an® maintenance ~f yehicless:

Full powerse.

Remittance by M.0's/T.M.0's of the pay etc.of

emplosees at the Corporation expensess

Full powers in respect of employees.serving
at a distance »f more than 16 KM from the
remitting office.

Supply f 1liveries,belts,badges etec.
to orderliecs,Chowkidars cte.

Full powers, provided the supply is in

accordance with the prescribed scales and
conditionss

Medicines:

Full powcrs in respect of firstaid required
for the employees including labour engaged
on the projects or schemes under him.

L1lowance to gweeper ,Water carriers ete.

Upto Bs. 50/- p.m. in each case, provided:

i) the allowsnce is not granted %o
inferior servants on the regular work
charged—establishment.

1i) the allowance is purely of a contingent
nature, not counting for . leave, provident
fund,

iii) the number >f swecepers ectc. engaged
is the-essential minimum required; and

iv) in cmses those are already wholetime
sweepers, no such allcwance 1s given.

Mrinten-nce of Tents and camp
coulpmontss

Full powers in respect of maintenance and
resnirs of tents and camp equipment
aner his charge or control.

Lamps and Hnaters.

Full powers in respect of maintenance
and repalrs of lamps, heaters ctc. under
his chrr. ¢ or contrnl.

-3




£,

1s5.

16.

To operrte .m

imprest nccountss

To verify an?

£

. certify bills:

Notes
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bxii) Photopraphy:

Full powers 1in respect of developing,
printing anc enlnr gements of films under
his cherge OT control.

xiii) Transportation of stores and
materials of Corporationt ,

Full powers in any one case through
approved transport egencies or the nost
cconomical prevailing rates, provided it is
certified that no corporation, vehicle
belonging to the Nucleus Organisation or
Project was available, or in case such as
remote reglons, not connected with roads,
where a vehicle could not be used even if

availnble.

is sanctioned for him by the F.C.

A1l bills and vouchers payable by the

Curnoration pertaining to any supplies made |

or services rendered to the projects
scheones or office under him, whether the

payment of such pbills and vouchers has been .

authoriscd by him or by a higher authority.

In the abo%é delegation, M.D. stands for the
Mnnagi ng Director, F.
and Coronoration for the J&K Minerals Ltd.

The letters F.C. put within the brackets
against any items of the above delegations would

only with the concurrence of the F.C. or his
suthorised representative. -

s

C. for the Financial Controller:

",' s e e eor o e
bt AP IRGL  iys rmmin,  ing p i

it

eI

" {nAicatc that the relative power has to be exercised

]
|
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DEEEGLTIOJ OF POARS TO THE GEOILOGIST
INCH'RGE O: YP“DITIDN TO PADDAR
5APPHIVE MIN

Ldministrative powers

b/it is of a nature necessary for the i

To verify and
certify bills:

-

a/the expenditure is of non-recurring

S.No. Nature of nower Extent and conditions

1. To grant leave C~suel leave upto 10 days to members of
the staff warking under him provided the
leave 1s admissible under rules.

12, To teke discinlinary  Subject to the appelnte authority of the

’ action: C.M.E. and revisional authority of the ‘
M.D. suaspend sny member of the staff
working under him for good and sufficimt
reasons to be recorded in writin:.

3. To sign T4 blills in In respect of T4 bills of all members j

S token of their of staff working under him. !
countersignature :
for transfer to
accounts denartment
for check/adjustment:

Financial:

1. To engnge labour: Skilled or unskilled, as rcquired on
rates prevalent in the locality concerned
subject to budget provision.

2. To sanction i—'»°ostqg and tclegrﬂms as required.
contingoent :
expenditure: "ii~ " Transnhortation of stores and material of :

' ~ the Corporntion upto ™. 250/~ in any one
case through apiroved transport agency
or in times of emcrgency at the prevalent

E markct rates, prOV1ded it is certified

- thwt no vehicle of thc Cor- oration was

avellable for the purposc. -
1ii- Other contingent cxpenditure not provided

for in items (1) & (11) above, upto R, 50/~
in.ﬂny case and for any onc job,provided; °

nnturoe

day to day administration of the
project nnder him,

L1l bills and vouchers payable by the !
Corporation nertaining to =any supplies {
madc or services rendered to the project
under him sGbject to countersignature of |
C.M.E, , i
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To delegate powers to the
Resident Engineer (Thermal)/
Power House Superintendent

ADMINISTRATIVE POWWR3:

S.No. Neture of nower ~ Extent and conditions.
1. To make temporary To make appointments to temporary
’ or nermanent or permanent posts the maximum nay of
appointments: which does not exceed Rs. 150/~ p.m.

basic on the advice of the Selection
Cormittee to be constituted in
consultation with the M.D.

2. To grant leave: Full nowers in respect of all
employeecs, whom he is empowered
to apnoint and casual leave
to all empnloyees working under
his control provided the leave
is admissible under the rules.

3. To "take ; Subject to the appellate and
- discinlinary , revisional authority of the
action: , : 3.BE. (Thermal) and the M.D.

a) Buspend any employee working
on a post the maximum of which
does not exceed ®. 500/~ per
month basic for good and
sufficient rcecasons, to be
recorded in writing simultaneous
intimation of the action taken
being given to the S.E. (Thermal)
dn respect of members whose

pay scale exceeds Rs. 150/~.

b) for good and sufficient reasons
and after proper departmental
proceedings censure or with-hold
increments of members of his
, staff the maximum of whose
' basic pay scale does not exceed
R. 150/~ per month.

. c) for good and sufficient

' reasons snd proper departmental
- proceedings dismiss any member

, of his staff whom he is

5 empowered to appoint.

d) to dismiss the labour and/or
officers who have been found to
be responsible for the sabotage
of the plant and equipment.
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S.No. Nature of power

4, To accept
resignations:

5. To grant prolonged
halting allowance:

6. To sanction
“tours of
subordinatass

7. kTo»sanction T he o

- advance:s 0
8. To exercise

et

authority of
controlling
offlcer: ’

”

‘Yk‘ :
< Notes

Extent and conditions

Full nowers in respect of posts
Tor which he is empowered to
appnint subject to the prior
approval of the competent
authority.

Upto 20 dass in respect of
officers and staff under his
control, the maximum of
.whose basic pay scale does not
exceed Rs. 850/~ p.m.

Subject to the conditions
prescribed for the grant
of nrolonged haltage and
approval of S.E. (Thermal).

Full powers in respect of

all officers and staff under
him provided the tours (i)

are to be undertaken in the
course of normal working of the
project; (ii) such tours

are not for undergolng any

~ training or courses of study and

(iii) the tours are to be
under taken within the state
or upto Pathankot.

" In respect nf the tours of all

. officers and staff under him

while proceeding on official
duty under nroper authority.

In respect of the T.A. bills
of all officers and staff under
him.

/

In tﬁe above delegation, M.D.

stands for Man=~ging Director;
- P.H.Superintendent for
"Power House Superintendent

and

S.E. (Thermal) for

Superintending BEngineer (Thermal)
"cf the Corporation, J&K Minerals
Ltd., Kalakot Thermal Power Project.
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Nature' of power

FINANCILT POWHRS:

1.

2

3.

‘purchase of stores
"and materials of all

"To sanction

expenditure and
authorise
disburscmentss:

To place indents for

kinds o»n the Purchases
and Stores Department
of the Corporation:,

To sanction direct -
purchase of stores
and materials :
withoat the
intervention of .
Purchases & Stores-.
Denartment of the
Corporations '

4

Extent and conditions

Within the allocation made
for specific purposes in the
apnroved budget in respect
of the project under his
contrnl and subject to such
specific restrictions or
relaxations as are
hereinafter prescribed
provided that any such
individual item of
expenditure or

disbursement does not
exceed Rs. 50,000/~ (F.C.).

~ Notes The\delegation is subject

to the stipulation that a
statement will be submitted
to S.E.(Thermal)

" fortnightly showing all

items of non-recurring
expenditure exceeding

Rs. 10,000/~ sanctioned by

P.H.Superintendent
durinr fortnight.

Full powers,provided the

~expenditure sanction to the

purchase covered by such
indents has been accorded by
competent authority and
budget provision exists.

Upto ®s. 2,500/~ at any one time
subject to a limit of ®.25,000/-

a year,provided that:

i) the articles are urgently
required and their indenting
on the Purchase and Stores

Department would cause undue

~delay to the deteriment of
work.,



4.2)

b)

5.

6.

7.

Neture of nower

to invite limited
tenders or single
tenders.

to order local
purchases of small
articles of stationery
furniture and other
consumable articles

at current market
rates without

calling for tenderss

To sanction exnenditure
on entertainment:

To accord
administrative
approval to
works: i

To accord
technical
sanction to
detailed
estimrtes:

A

iii)

Bxtent and conditions

ii) the purchases are made in
“accordance with the rules,
if any, governing purchase of
~such stores and materials.

the expenditure on any single
item should not exceed Rs.100/-.

a) In respect of purchases covered
by item (3) above, full powers
for reasons to be recorded (F.C)

" b) Upto ®. 250/~ in any one case

and Rs. 5,000/~ a year.

Within the budget provision by
debit to the Entertainment grant
of the amount of such,
entertainrent does not exceed

Rs. 100/~ in a year and the
expenditure should not exceed

Rs, 20/~ at one time.

Civil including electrical and
mechanical works upto ®. 50,000/~
for each such work (original or
maintensnce or repairs), provided
such works have been duly approved

- in the project or schemes concerned

or are in pursuance of an approved
programme (F.C.).

Subject to budget provisions:

a) original works or narts thereof
and special repairs upto
Rs. 50,000/~ for each work
provided that:

1) there is a sanctioned

project estimate;

there is a specific provision
in the project estimate to
cover the particular item of
work and

Cii)

iii) the amount technically
sanctioned does not exceed

the amount as administrstively
approved by the competent
authority.
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S.No. Nsature of power
Note:

8. To sanction

excess over

estim-tes in

the original

technical sanction:

b

9. "To create work charged

posts:r,
10. To enrnge

1=~bour :
11. To accunt bids

regarding lenses of
1l=and:

b)

Extent and conditions

Works of maintenance and
repairs upto ®. 25,000/- and
upto R, 1 lakh in case of Boillers.

Maintensnce of the Boilers

shall be heavy and the cost of

the reflactories lagging,cleaning
of the tubes and also the

replacement of other consumable
materinl shall invariably amount

to ®s. 1 lakh.

Upto 5% privided that:

1) the excess 1s to cover items
not provided for in the original
technical sanction accorded
by him;

ii)‘the said excess is not due to
any material alterations in
- the sanctioned estimate; and

iii) the total cost including the

excess does not exceed the
amount f£or which the work stands
administratively approved by
competent authority by more than
5% (F.C.).

Provided:.
i) Budgeﬁfprovision exists;
ii) the maximum pay of the post

created does not exceed Rs.250/-
p.m.

iii) provision for work-charged

establishment exists in the
sanctioned estimate of the
works and

iv)the pay and allowanees of such
estimate do not exceed the
prescribed scales in cases where
such scales have been laid down
by competent authority for any
such appointments on the regular
cadre (F.C).

Skilled or unskilled as required

. on rates provided in the relevant

sanctioned projects or schemes or
as laid down by the M.D. and in
absence of either on rates normally

prevalent in the locality concerned.

Provided the highest bid is
accented and the amount of the bid
so accepted does not exceed

Fs. 5,000/- (7.C.).




S.No.

12l

Noaturc »f nower

To senction
contingzent
exnendituro:

e

He
‘_J-
~r

&

Extent and conditinns

——— L

Subjcet to budget provision and in
respact of the officesy,institutions
and schemes under him to sanction
the follovwing type of expenditure:

i) Insurance of property:

In respect »f property immovable
nr moveble esuthorised by the M.D :
and with the authorised

Insurance Comprnies (F.C.).

Postage and telegrams:

Full powers.

e
| d
~r

Registration,licence fees etc.
and maintensnce of vehicles: |

Full powers.

iv)Telephone trunk calls: 3

Full powers provided the calls
are in the interest of the
Chrpor~tions

v)hdvertisements: ,

For invitatinn »f any tenders for
works or supplies and services
2T employment natices,

subject to a limit of ®. 1,000/-
a year.

vi) Supply of liveries,belts, '
Hadges etc. to Orderlies,
Chowkidars:

Full‘powers provided the supply
is in accordance with the ;
prescribed scnrles and conditions.

vii)Fuel nr conl for office stoves:

Full powers provided the supply
is in aceonrdance with the ;
presceribhed scales and conditions.;

Acecrrding to the budget )
provision in a yerr for First--
nid and for the dispensary
required under the frctories
Let for employees including
Iabour.

ix)Allowances to Sweepers,Water
Carriers etc.

Tota ™, 15/« p.am. in each crse
nrovideds



S.No.

Naturc of nower

™

Extent and conditions

a)

b)

c)

the allowance is not granted

to any inferior servant on the
regular or work-charged establi-
shment;

the allowance is purely of a
contingent nature not counting
for leave, provident fund etc.
the number »f sweepers etec.
engaged is the essential minimum

“required.

a)

X)

xi)

xii)

in cases where there are already
wholetime sweepers no such
allowance 1s granted.

Printing work:

In cases of urgency at the most

favourable rates with due regard
to quality after inviting Dasti

quotations,provided the cost

!

of such work on any one occasion .

does not exceed Rs.500/-.

Books and periodicals:

Pur chases will be made only in
accordance with the procedure
prescribed by the M.D.

T/uewriters,du-licntors,
nceunting rinchines ctce.

Full powers provided the number 6

machines has already been fixed

i
i
|

by the M.D. in consultation withi

F.C. Exnenditure on periodical
oiling,clenaning and repairs,
including purchase of sperre
parts for the machine not to
exceed ®.100/- per year for a
typewriter snd Rs. 200/~ per
year for other machines.

xiii)Iron safes,fire-proof

xiv)

V)

bnhxes and/or almirahsg:

Full powers subject to scales,
if any,prescribed.

Full powers within the scales
laid down.

Meintenrnee of vehicles:

Full powers in respect of
expendlture on P.0.L. onad
maintenance and repairs of
vehicles.

i
i
i
i
!
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S.Nn. Nature of nower Lxtent and conditions

- xvi) Transportation of stores and
R materials of the Corporations

Upto Bs. 1,000/~ in any one case,
through appointed transport’ :
agencies or at the most economical ..
nreveiling rates in times of s
emer gency provided it is certified |
that no transport of the Corporationi
was avallable. 1“

» ¥vii) Other contingent expenditure not
spacifically provided for in
sub-itemns (1) to (xvi) above upto
Ps. 250/~ in any one case or for
any one Jjob provided that: .

{
a) the expenditure is of a ;
non-recurring nature; o

b) it is of a nature necessary for
the day to day administration
of the project, factory or ;
institution concernedsj e

¢) such expenditure on any one :
item if incurred, does not ;
excced Ps. 25/~ ..

13, To opern~te on ' As sanctioned for him by the M.D. 1
o imprest accounts: in consultation with F.C. i
"
14, To verify snd cortify All Bills and vouchcrs payable by
‘ bills: the C.rporation pertaining to any

- supplics mnde or services rendered
‘ ‘ to the nroject or institutions
under him whether their payment
has been authorised by him or by
a hisher authority.

T i e e e L e e

\ -

25 To declerc stor#s ns In c¢ases where the becok value of v
surplus ns unscrviceabla such stores does not exceed ®. 500/~
and to order thcir ) provided FC's concurrence is g,
disprsal by =uction ow obtained. 5

otherwise ~nd write
down the differcnce
between the sale »f
aucticn procseeds and
the origin=1 valuc.

e B

16. Te dispese of deter- In respect of projects and schemes
inrsted articles and under him provided suitable -
matoriats hy auctinn action is trken smpgainst the ‘ =
and write down differcence cmp loyces due to whose negligence
hetween the nrice the material might have
ro=1liscd =and deteriorated and the loss written
the enet  § »rodaction: down does not excced 75,100/~ in

any individaal casc and R, 500/-
a year (F.C.).




